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ABSTRACT 

Two distinct types of planning-progr aming- budget ing 
systems (PPBS) have been developed in the ESEA Title III, 

Intermediate Unit Planning Study, for use by intermediate units and 
by school districts in Pennsylvania (see EA 002 750). The first type 
is detailed in EA 002 751 and EA 002 753 and is referred to as the 
manual version. The second type is a semiautomated version, dependent 
for its calculation on the use of electronic data processing 
equipment. There are two semiautomated versions: the batch- processed 
version (EPPBS - Version II, Model 1) and the on-line version (EPPBS 
- Version III, Model 1). Testing of the batch-processed version for 
both school districts and intermediate units was completed in April 
1969. A report on the development and testing of the on-line version 
will be completed in May 1970. This manual is for the 

batch-processed, semiautomated version for use by intermediate units. 
This manual is not self-contained; it is to be used in conjunction 
with the manual for Version I, Model 2, Intermediate Unit (EA 002 
751). (DE) 
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FOREWORD 



Two distinct types of Planning-Programming-Budgeting System 
(PPBS) have been developed in the Intermediate Unit Planning 
Study for use by intermediate units and school districts in the 
Commonwealth of Pennsylvania. The first type is referred to as 
the manual version, i.e., the Education-Planning-Programming- 
Budgeting Procedure can be completely calculated manually with 
the use of a calculator. The second type, one of which is 
documented in this manual, is referred to as a semi-automated 
version, i.e., a version dependent for its calculation on the use 
of electronic data processing equipment. 

The manual version passed through one revision following its 
introduction into the field last fall. The first manual version 
(PPBS - Version I, Model 1) was tested with Bucks and McKean 
County Offices and Cameron County, Central Bucks, Morrisville, 
Pennsbury, Port Allegany, and Smethport Area School Districts 
from November 1968 through February 1969. The revision of this 
version is referred to as PPBS - Version I, Model 2. No further 
development of the manual version is contemplated in the study. 

There are two semi-automated versions - batch-processing and 
on-line. The batch- processed version is known as EPPBS - Version 

II, Model 1. The on-line version is known as EPPBS - Version 

III, Model 1. The school district's batch-processed version was 
tested from December 1968 through February 1969. The 
intermediate unit's batch-processed version was completed and 
tested by the middle of April 1969. Design of the on-line- 
version will continue into December 1969. Initial testing of 
this version should be completed by March 1970. A technical 
report on the development and testing of the on-line version will 
be completed the end of May 1970. 

This manual is for the semi-automated version for use by 
intermediate units. 

The manual version is an excellent training device and, of 
course, can be used by intermediate units and school districts in 
Pennsylvania that do not have access to or do not wish to use 
electronic data processing equipment. However, once a staff has 
received training in the use of the Education-Planning- 
Programming- Budgeting System we strongly recommend that the semi- 
automated, batch-process version be used for all calculations. 
This version will save many man weeks of computational effort. 

This manual is not self-contained; it is to be used in 
conjunction with the manual for Version I, Model 2, Intermediate 
Unit. 
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SECTION I 



DOCUMENTATION FOR THE PROFESSIONAL EDUCATOR 
Sample Intermediate Unit Print-Out 



The sample intepediate unit print-out illustrated and 
discussed in this section is based on actual data from one of the 
pilot county offices that participated in the field testing of 
the Education-Planning-Programming-Budgeting System during the 
1968-1969 school year. 



Page 1 - Enrollment Forecast 

The current year (CY) to year five (Y5) special enrollment 
by the twenty enrollment types is read in. The total non- 
itinerant special enrollment (the first fifteen special 
enrollment types) and total special enrollment are calculated. 
The CY-Y5 total school district enrollment, the CY assessment 
case load, and new clinic case load arising in the CY are read 
in. The yeax one (Y1) to year five (Y5) assessment case loads 
are calculated by multiplying Y1-Y5 total school district 
enrollment by the ratio of CY assessment case load to CY total 
school district enrollment. The new clinic cases arising in 
Y5 are calculated by multiplying Y1-Y5 total school district 
enrollment by the ratio of new clinic cases arising in the CY to 
CY total school district enrollment. 
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THE U.S. OFFICE OF EOUCATIO*!, 

PENNSYLVANIA DEPARTMENT OF PUBLIC I NST»ilCTir-l 
UflOER TITLE III, ESEA, 



Pag# 2 Base? Cns6 - Woii'"' Project: Subsidiary Da'ta. 

The non-project CY salary# CY non-salary# and CY-Y5 capital 
outlay costs by program and the non-project CY manpower are read 
in. 



For the non- itinerant special instruction subprograms# class 
sizes and CY non-salary and capital outlay costs per old and new 
class are read in. The CY-Y5 classes and teacher positions are 
calculated. If there were CY classes# the CY mean salary per 
teacher for that subprogram is calculated by dividing the total 
CY salary cost of the subprogram by the number of CY subprogram 
teachers. This CY mean salary per teacher is inflated and 
multiplied by Y1-Y5 teachers to obtain Y1-Y5 total subprogram 
salary cost. If there were no CY classes# the CY mean salary per 
teacher over all special instruction subprograms is used to 
calculate Y1-Y5 total subprogram salary cost. 

The non-salary costs per old and new class are inflated and 
the capital outlay costs per old and new class are held constant 
through Y5. These costs per class and the Y1-Y5 number of 
classes of the subprogram are used to calculate Y1-Y5 total 
subprogram non-salary and capital outlay cost. The concepts 
"old" and "new” class are represented in the following example. 
Suppose the CY number of classes is 4# the Y1 number of classes 
is 5# and the Y2 number of classes is 5. Then# Y1 has 4 old 
classes and 1 new class# and Y2 has 5 old classes and no new 
classes. 

For the itinerant Special Instruction subprograms# pupil- 
teacher ratios are read in. The Y1-Y5 subprogram teachers are 
calculated. If there are CY pupils# the CY subprogram mean 
salary per teacher is calculated# inflated# and multiplied by Y1- 
Y5 teachers to get Y1-Y5 total subprogram salary cost. If there 
are no CY pupils# the mean salary per teacher over all Special 
Instruction subprograms is used. The Y1-Y5 total subprogram non- 
salary and capital outlay costs are calculated in the same manner 
as the non- itinerant subprograms except old and new teachers 
replace the old and new class. 

The subsidiary data is printed only for non-itinerant 
Special Instruction subprograms which have some classes anywhere 
in CY-Y5 and for itinerant subprograms which have some teachers 
anywhere in CY-Y5. The costs of all other subprograms are zero. 
All the subprogram costs are included in the total Special 
Instruction cost used in Indicator 5# Net Expenditure Per Special 
Pupil on page 5, and in the special instruction deficit analysis 
on page 16. 

For Instructional Support Services# the part of its non- 
project CY salary cost# CY non-salary cost# and CY-Y5 capital 
outlay costs that are associated with school district pupil 



assessment* school district teacher assessment and special 
instruction revenue sources are read in. CY salary cost, CY non- 
salary cost, and CY-Y5 capital outlay costs of non-project 
Instructional Support Services associated with other revenue 
sources are calculated by subtraction from Instructional Support 
Services non- project total salary, non-salary, and capital outlay 
costs. The salary costs are inflated to Y5, The non-salary cost 
associated with school district pupil assessment is projected to 
Y5 on an inflated per school district pupil basis. The non- 
salary cost associated with school district teacher assessment is 
projected to Y5 on an inflated per school district teacher basis. 
The non-salary cost associated with Special Instruction is 
projected to Y5 on an inflated per special pupil basis, including 
both non- itinerant and itinerant special pupils. All other non- 
salary costs are inflated to Y5. The CY-Y5 respective salary, 
non-salary, and capital outlay costs are added to the total costs 
associated with school district pupil assessment, school district 
teacher assessment, and Special Instruction revenue sources shown 
on the deficit analysis on page 16. 

For the Medical and Dental programs, the non-project non- 
salary cost is projected on an inflated per special pupil basis, 
including non-itinerant and itinerant special pupils. All the 
costs under the Medical and Dental programs are included in the 
total cost associated with Special Instruction. 

The non-project part of the Psychological Program includes 
only two types of activities: assessment of special pupils and 
clinic care. The part of Psychological CY salary cost, CY non- 
salary cost, and CY-Y5 capital outlay costs associated with 
assessment of special pupils is read in. The CY mean salary per 
assessment personnel is calculated as the ratio of this CY salary 
cost and CY assessment personnel. The Y1-Y5 assessment personnel 
are calculated to maintain the CY ratio of assessment case load 
to assessment personnel. The Y1-Y5 total salary associated with 
assessment is calculated as the inflated mean salary per 
assessment personnel times the number of assessment personnel. 
The non-salary cost associated with assessment of special pupils 
is projected to Y5 on an inflated per assessed case basis. 

The part of Psychological CY salary associated with the 
clinic is calculated by subtracting the CY salary associated with 
assessment of special pupils from the total Psychological CY 
salary. The CY salary associated with the clinic is inflated to 
Y5. The non-salary cost associated with the clinic is projected 
to Y5 on an inflated per clinic case processed basis. (The 
number of clinic cases processed is shown on page 5.) The CY-Y5 
Psychological capital outlay costs associated with the clinic are 
calculated by subtracting capital outlay costs associated with 
assessment of special pupils from total Psychological capital 
outlay costs. 



The Psychological salary, non-salary, and capital outlay 
costs associated with assessment of special pupils are added to 
total special Instruction costs. The Psychological costs 
associated with the clinic are added to total clinic costs. 
These total costs are shown on page 16. 

For Health Support Services, the non-project CY salary, CY 
non-salary, and CY-Y5 capital outlay associated with Special 
Instruction and the clinic are read in. The CY salary, CY non- 
salary, and CY-Y5 capital outlay costs associated with other 
revenue sources is calculated by subtraction. The salary and 
non-salary costs are inflated to Y5. The costs associated with 
Special Instruction are added to total Special Instruction costs. 
The costs associated with the clinic are added to total clinic 
costs. 

For General Services, the non-project CY salary, CY non- 
salary, and CY-Y5 capital outlay costs associated with Special 
Instruction are read in. The CY salary, CY non-salary, and CY-Y5 
capital outlay costs associated with other revenue sources are 
calculated by subtraction. The salary and non-salary costs are 
inflated to Y5. The costs associated with Special Instruction 
are added to total Special Instruction costs. 

For Pupil Transportation, there are two ways in which the 
costs are projected. First, on the computer print-out, 
pupil transportation is a contractual expense. Riders are 
projected as a constant percent of total non- itinerant special 
pupils. The non-salary cost is projected to Y5 on an inflated 
per rider basis. The second way assumes the intermediate unit 
owns buses and employs bus drivers. Busing capacity is compared 
to riders to determine buses and bus drivers needed. Salary 
costs are projected on a per bus driver basis. Non-salary costs 
are on an inflated per bus basis. Capital outlay costs are added 
when buses are added. For both ways of projecting the cost of 
Pupil Transportation, its costs are added to the total costs 
associated with Special Instruction transportation revenue. This 
total cost is shown on page 16 and included in Indicator 5, Net 
Expenditure Per Special pupil. 

For Food Services, the non-salary cost is projected on an 
inflated per special pupil basis including non-itinerant and 
itinerant special pupils. All the costs of Food Services are 
added to total Special Instruction costs. 

For Facilities, the non-project CY salary, CY non-salary, 
and CY-Y5 capital outlay costs associated with school district 
pupil assessment, school district teacl 5 r assessment, and Special 
Instruction revenue sources are read in. The CY salary, CY non- 
salary, and CY-Y5 capital outlay costs associated with other 
revenue sources are calculated by subtraction. The salary and 
non-salary costs are inflated to Y5. The salary, non-salary, and 
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associated 



with 



the 



capital costs are added to the total costs 
respective revenue sources. 



For Fixed Charges, the ratio of CY non-project total Fixed 
Charges salary cost to CY non-project total salary is calculated. 
This ratio is used to calculate the CY-Y5 Fixed Charges costs 
under each program. 
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Page 3 - Base Case - Non-Proiect Program Costs 



The CY salary, CY non-salary, and CY-Y5 capital outlay costs 
for^ all the forty-two prograuns are read in, except for the Y1-Y5 
capital outlay costs of the Special Instruction subprograms. The 
salary and non-salary costs are inflated to Y5 except for the 
salary and non-salary of the Special Instruction subprograms, and 
the non-salary costs of Instructional Support Services, Medical, 
Dental, Pupil Transportation, and Food Services Programs. These 
projections are explained above. The fixed charges salary costs 
under each program are calculated using the ratio shown on page 
2 . The fixed charges salary costs for each program are added 
together and the sum appears opposite the Fixed Charge program 
as salary. The CY-Y5 Debt Service is read in. The total cost is 
calculated. (Fixed Charges are added only once.) The Debt 
Service costs are added to the total Special Instruction costs. 
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Pag© 4 - Base Case * Won- Project Manpower 



The CY non-project manpower for the thirty-four manpower 
types is read in. This manpower is held constant to Y5 except 
where Y1-Y5 manpower is calculated. The Y1-Y5 non- itinerant 
Special Instruction subprogram teachers are calculated as equal 
to the Y1-Y5 number of classes by subprogram. The Y1-Y5 
itinerant Special Instruction subprogram teachers are calculated 
using the pupil-teacher ratios and they are added in one-half 
Increments. The Y1-Y5 assessment personnel are added to maintain 
the CY ratio of assessment case load to assessment personnel. If 
Pupil Transportation is not projected as a contractual expense « 
bus drivers are then added if buses are added. 

Turnover rates for non-teacher manpower types are read in. 
For teacher turnover, Indicator 13 is used. Personnel employed 
(Hires) reflect turnover and position changes if there are any. 
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Page 5 - Base Case * Non-Proiect Indicators 



Eight of the indicators are calculated and six are entered. 
The values of the entered indicators are the Base Case - Project 
♦ Non-Project values. (The entered indicators include the 
effects of Base Case projects.) 

For special Pupils per Classroom Teachers, only the non- 
itinerant Special Instruction subprogram pupils and teachers are 
included. 

For Special Pupils Per Supervisor and Specialist, total non- 
itinerant and itinerant special pupils are divided by this third 
manpower type. 

For Net Expenditure Per Special Pupil, total Special 
Instruction cost plus total Special Instruction transportation 
cost is divided by total non- itinerant and itinerant special 
pupils. The total Special Instruction cost and total Special 
Instruction transportation cost are found on page 16. 

The Number of Cases Awaiting Processing by the clinic at the 
end of the CY is read in. In the following discussion the number 
of clinic cases that could be processed in a year refers to the 
demand for clinic services; the number of cases that can be 
processed refer to the clinic's capacity to supply the service. 

For each year (Y1-Y5), the number of clinic cases that could 
be processed are compared with the number of clinic cases that 
can be processed to determine the number of clinic cases that are 
processed and the Number of Cases Awaiting Processing at the end 
of the year. The number of clinic cases that could be processed 
in any year is the sum of the cases awaiting processing from last 
year and the new clinic cases arising in the present year. The 
number of clinic cases that can be processed in the present year 
is the product of Indicator 6, Processed Cases Per Case Clinic 
Personnel, for the present year and the number of Case Clinic 
Personnel, manpower type 25, for the present year. If the number 
of clinic cases that could be processed is greater than the 
number of cases that can be processed, the number of cases that 
are processed equals the number that can be processed. The 
number of cases awaiting processing at the end of the present 
year equals the difference between the number that could be and 
the number that can be processed. If the number of cases that 
could be processed is less than the number of cases that can be 
processed, the number of cases that are processed equals the 
number that could be processed and no cases await processing at 
the end of the present year. 

For example, suppose at the end of Y1, 65 cases are awaiting 
processing, and 113 new clinic cases arise in Y2. Then, the 
number of clinic cases that could be processed in Y2 is then 65 
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+ 113 = 178, Moreover, suppose that there are three Case Clinic 
Personnel in Y2, each of whom can process 50 cases per year. 
Then, the number of cases that can be processed is 50 x 3 = 150. 
The number of cases that could be processed in Y2 exceeds the 
number that can be processed. Therefore, the number that are 
processed equals the number that can be processed, 150. Also, 
the number of cases awaiting processing at the end of Y2 equals 
the difference between the number that could be processed and the 
number that can be processed; 178 - 150 = 28. 

Suppose one person is added to Case Clinic Personnel 
beginning Y2. Then, the number of cases that can be processed is 
50 X 4 =200 and exceeds the number that could be processed by 
22. Therefore, the number of cases that are processed equals the 
number that could be processed, 178. Also, no cases await 
processing at the end of Y2. 

The Y1-Y5 Assessment Case Load per Assessment Personnel is 
maintained at the calculated CY value. 

For School District Professional Staff Per Intermediate Unit 
Professional staff, the CY-Y5 School District Professional Staff 
is read in. The first twenty-nine manpower types constitute the 
intermediate unit's professional staff. 

For Percent Research and Development Expenditures and 
Percent Direct Service Expenditures, the CY salary, CY non- 
salary, and CY-Y5 capital outlay costs of non-project research 
and development and non- project activity other than research and 
development and direct service to school districts are read in. 
The salary and non-salary costs are inflated. The direct service 
costs are calculated by subtracting research and development and 
"other" costs from the total cost. 
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Page 6 - Base Case - Non-Project Indicator Gaps 

CY-Y5 desired indicator values are read in for the fourteen 
indicators. The indicator values shown on page 5 are subtracted 
from the desired values to produce the indicator gaps. 
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Pages 7-10 - Base Case Projects 



Four Base Case Projects are shown. Each project has one or 
more program changes. Each program change shows the salary, non* 
salary, capital outlay, fixed charges, and debt service (if the 
program to be changed is Facilities) costs of the project. These 
costs are to be added to the designated program when the project 
is combined with the Base Case * Non*Project program costs. The 
manpower changes for each program change are also shown. Fixed 
Charges costs are computed using the same ratio as the non- 
project Fixed Charges costs. 

Each project also has an associated revenue source, and the 
project may be funded or not funded. If the project is funded, 
the total project cost is added to the revenue yield of the 
revenue source and to the costs associated with the revenue 
source. If the project is not funded, the total project cost is 
added only to the costs associated with the revenue source and, 
therefore, will produce a deficit. Projects whose revenue source 
is not known have unallocated costs as their revenue source. 
Unallocated costs plus deficits for each revenue source, except 
Project Revenue, constitute the total deficit. Project Revenue 
represents a "catch-all” revenue source for federal, state and 
other funded projects. 

For each project, the percent of the total project cost that 
is research and development and the percent that is direct 
service to school districts are read in. Then, the effects of 
the Base Case projects may be included in the calculation of 
Indicator 11, Percent Research and Development Expenditure, and 
Indicator #12, Percent Direct Service Expenditure, when the Base 
Case - Projects are combined with the Base Case - Non- Project 
results. 
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Page 11 - Base Case - Projects * Non-Projects Program Costs 

The four Base Case - Projects are combined with the Base 
Case - Non-Project results. The costs of the projects are added 
to the designated programs and the manpower changes are added to 
the designated manpower types. Page 11 shows the combined costs. 
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Page 12 - Base Case * Project » Non- Project Manpower 

The combined manpower is shown. Hires are re-calculated 
because positions might have changed. 
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Page 13 « Base Case « Project ♦ Non- Project Indicators 



The eight calculated indicators are re*calculated as 
described in the discussion of page 5. The indicators that 
changed because of the projects are Special Pupils Per Supervisor 
and Specialist, School District Professional Staff Per 
Intermediate Unit Professional staff. Percent Research and 
Development Expenditures, and Percent Direct Service 
Expenditures. Note that none of the four projects are associated 
with Special Instruction or Special Instruction transportation 
revenue sources. Therefore, the total cost of projects is not 
added to the Net Expenditure Per Special Pupil. 
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Page 14 - Base Case - Project ♦ Won-Projec t Indicator Gaps 

Using the indicator values on page 13, the indicator gaps 
are re-calculated. 
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Page 15 - Base Case - Project Non-Project Revenue Forecast 



The CY-Y5 non-project assessment per school district pupil 
is read in and multiplied by school district pupils to obtain CY- 
Y5 non-project School District Pupil Assessment Revenue. If any 
Base Case projects are funded by the School District Pupil 
Assessment, their total project costs are added to the non- 
project School District Pupil Assessment to get total School 
District Pupil Assessment. 

The CY-Y5 non-project Assessment Per School District Teacher 
is read in and multiplied by school district teachers to obtain 
CY-Y5 non-project School District Teacher Assessment Revenue. If 
any Base Case projects are funded by the School District Teacher 
Assessment, their total project costs are added to the non- 
project School District Teacher Assessment to get total School 
District Teacher Assessment. 

For Special Instruction Revenue, Special Instruction 
Transportation Revenue, Commissioned officers - State and - 
Local Revenue, County Commissioners Revenue and State 
Reimbursement to the Clinic, the CY-Y5 non-project revenue is 
read in. If any Base Case projects are funded by any of these 
revenue sources, their total project costs are added to the 
respective non-project revenue. The Project Revenue is the sum 
of all costs of projects whose revenue sources are designated as 
Project Revenue. 

If for any revenue source, except Project Revenue, the Y1-Y5 
non-project revenue cannot be forecasted, appropriate columns on 
the data cards are left blank. The computer then sets the non- 
project revenue equal to the calculated non-project cost 
associated with the revenue source. 



Page 16 ~ Base Case - Project ♦ Non- Project Deficit Analysis 



The revenue for all the revenue sources except Project 
Revenue is shown again. For each revenue source, the non-project 
and project costs associated with that source is shown. The 
costs associated with Special Instruction Revenue and Special 
Instruction Transportation Revenue are the costs used to 
calculate Indicator 5, Net Expenditure Per Special Pupil. 

Unallocated costs are projects costs whose revenue source is 
not known. The total deficit on page 15 is the sum of the 
deficits for each revenue source and unallocated costs. 
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Page 17-20 * Project Alternatives 

Four project alternatives are shown. Each project 
alternative has one or more program changes. Each program change 
shows the salary, non-salary, capital outlay, fixed charges, and 
debt service (if the program to be changed is Facilities) costs 
of the project alternative. These are added to the designated 
program when the project alternative is combined with the Base 
Case - Project + Non- Project Program Costs. The manpower changes 
which result in the salary costs of each program change are also 
shown. Fixed Charges costs are computed using the same ratio as 
the non-project fixed charges costs. 

Each project alternative also has an associated revenue 
source, and the project alternative may be funded or not funded. 
If the project alternative is funded, the total project 
alternative cost is added to the revenue yield of the revenue 
source and to the costs associated with the revenue source. If 
the project alternative is not funded, the total project 
alternative cost is added only to the costs associated with the 
revenue source and, therefore, will produce a deficit. Project 
alternatives whose revenue source is not known have unallocated 
costs as their revenue source. Unallocated costs plus deficits 
for all revenue sources, except Project Revenue, constitute the 
total deficit. Project Revenue represents a "catch-all" revenue 
source for funded federal, state, etc., project alternatives. 

For each project alternative, the percent of the total 
project alternative cost that is research and development and the 
percent that is direct service to school districts are read in. 
Then, the effects of the project alternatives may be included in 
the calculation of Indicator 11, Percent Research and Development 
Expenditure, and Indicator 12, Percent Direct Service 

Expenditure, when the project alternatives are combined with the 
Base Case - Project + Non-Project results. 

For each project alternative, the changes in the six 

uncalculated indicators are read in. When the project 

alternative is combined with the Base Case - Project + Non- 
Project results, the indicator changes are added to the 

designated indicator values. 

Four project alternatives are shown on pages 17-20. There 
are in a sense only three project alternatives because the first 
two are one alternative which is divided into two parts. The 
separation results from the school district pupil assessment 
being associated with only part of the total project alternative 
cost. All the indicator changes for the project alternatives, 

Applachia I and II, are shown under Project Alternative 1. 

Project Alternatives 1 and 2 must always be used together when 
< project alternatives are combined with the Base Case - Project + 
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Non-Project results in one or more alternative sets of 
alternatives. 
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Page 21 - Alternative Case 1 



The four project alternatives are shown on pages 17-20 • 
Seven alternative sets are possible with the alternatives, in 
that two of the four are linked as described above: 



Alternative Set 



Project Alternatives 
Included 



1 

2 

3 

4 

5 

6 
7 



1.2 

3 

4 

1.2.3 

1.2.4 

3.4 

1 . 2 . 3. 4 



Only one alternative set is sho%m in the print-out. The set 
includes all the project alternatives. If any of the other 
alternative sets had been desired, pages 22-27 would have been 
duplicated for the other alternative sets and would have followed 
page 27. 












I 







11 



er|c 



Page 22 - Alternative Case 1 Program Costs 

The four project alternatives of the Alternative Set are 
combined with the Base Case - Project ♦ Non-Project. The costs 
of the project alternatives are added to the designated programs 
and the manpower changes are added to the designated manpower 
types. Page 22 shows the combined costs. 
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Page 23 - Alternative Case 1 Manpower 



The combined manpower is shown. Hires are re-calculated 
because positions and teacher turnover rate (Indicator 13> might 
have changed. 
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Page 24 - Alternative Case 1 Indicators 



The eight calculated indicators are re-calculated as 
described in the discussion of page 5. The uncalculated 
indicator values are the sum of the Base Case - Project (ion- 
Project indicator values and the indicator changes of the project 
alternatives shown on pages 17-20. 

The indicators that are affected by the sample project 
alternatives are School District Professional staff Per 
Intermediate Unit Professional Staff, Percent Materials Requests 
Satisfied, Percent Research and Development Expenditures, Percent 
Direct Service Expenditures, and Percent Professional staff with 
MA or More. Note that none of the four project alternatives are 
associated with Special Instruction or Special Instruction 
Transportation revenue sources. Therefore, no project 
alternative's total cost is added to Net Expenditure Per Special 
Pupil. Because of the procedure for calculating Number of Cases 
Awaiting Processing (providing a project alternative changed 
either Indicator 6, Processed Cases Per Case Clinic Personnel, or 
the Manpower Type 25, Case Clinic Personnel, or both) the 
Indicator, Number of Cases Awaiting Processing, would change. 
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Page 25 - Alternative Case 1 Indicator Gaps 

Using the indicator values on page 24 » the indicator 
are re-calculated. 
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Page 26 - Alternative Case 1 Revenue Forecast 



The total costs of any funded project alternatives are added 
to the Base Case - Project ♦ Non- Project revenue for the 
designated revenue sources of the project alternatives. The four 
project alternatives shown on pages 17-20 are not funded. 
Therefore f Alternative Case 1 total revenue equals the Base Case 
- Project ♦ Non-Project total revenue. The total deficit 
reflects the Base Case - Project ♦ Non-Project total deficit and 
the costs of the four project alternatives. 
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Page 27 * Alternative Case 1 Deficit Analysis 

The total deficit of Alternative Case 1 is broken down by 
revenue source and unallocated costs • The associated cost for 
each revenue source is the Base Case - Project Non-Project 
associated cost plus the total cost of any project alternative 
with that designated revenue source. The four project 
alternatives shown on pages 17-20 increase the cost associated 
with School District Pupil Assessment and unallocated costs. 

Note that the costs associated with Special Instruction and 
Special Instruction Transportation revenue sources are used to 
calculate Alternative Case 1 Indicator S, Net Expenditure Per 
Special Pupil. 
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Annotated liist of Sample Intermediate Unit 

Input Data Cards 




The following thirty- two pages contain the data input as 
shown on the "IBM General Purpose Card Punching Form" for the 
preceding "Sample Intermediate Unit Computer Print-Out". Each 
line represents a punch card. The data is key punched from the 
form to data cards. The data is then read from the cards into 
the computer. Please note that behind each annotated page is a 
duplicate page which contains the same data as the preceding page 
without the annotation. This second page is provided to show you 
the exact location of the data on each line. 
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Suggested Work Schedule for Preparation « Processing 



and Evaluation of Data 



Table 1 has been prepared to assist, if this is desired, in 
transferring the data from the computer print-outs to the forms 
and worksheets for the Education-Planning - Programming - Budgeting 
System Manual for Intermediate Units . Version I, Model 2. The 
use of these forms and worksheets may be helpful^ in explaining 
the results of the EPPB System to the school board and citizens. 



TABLE 1 



Computer Print-Out Page Numbers and Related 
Forms and Worksheets 



Print-Out Page Forms and/or Worksheets 

1. Enrollment Forecast Form #104: New Enrollment 

Forecast - Special Instruction 



2. Base Case - Non-Project 
Subsidiary Data 

3. Base Case - Non-Project 
Program Costs 

4. Base Case - Non-Project 
Manpower 

5. Base Case - Non-Project 
Indicators 



None 



Form #109.1: Adjusted Base 

Case - Program Summary 

Form #115: Manpower Require- 

ments - Final Base Case 

Worksheet #108.15 (Form #108: 
Calculations and Projections of 
Indicators for Base Cases - 
Detail and Summary) 



6. Base Case - Non-Project Worksheet #108.15 may be adapted 

Indicator Gaps for this purpose 

7-10. Base Case Projects Form #110: Capital Improvement 

Project and Worksheet #110.3 



- 107 - 



o 



11 . 



Base Case - Project ♦ 
Non-Project Program Costs 

12. Base Case - Project ♦ 
Non-Project Manpower 

13. Base Case Project ♦ 
Non-Project Indicators 

14. Base Case - Project ♦ 
Non-Project Indicator Gaps 

15. Base Case - Project 
Non-Project Revenue 
Forecast 

16. Base Case - Project ♦ 
Non-Project Deficit 
Analysis 

17-20. Project Alternatives 



21. Alternative Case 

22. Alternative Case Program 
Costs 

23 • Alternative Case 
Manpower 

24. Alternative Case 
Indicators 



25. Alternative Case 
Indicator Gaps 

26. Alternative Case Revenue 
Forecast 

27. Alternative Case Deficit 
Analysis 



Form #114.1: Final Base Case - 

Program Sumn^ary 

Form #115: Manpower Requirements - 

Final Base Case 

Worksheet #108.15 



Worksheet #108.15 may be adapted 
for this purpose 

Form #116: Revenue Estimate 



Form #117: Financial Feasi 

bility - Final Base Case 



Form #118: Operations Project 

Alternative - Proposed 
Form #118.1: Capital Improve- 

ment Project Alternative - Proposed 
Worksheet #118.1 

None 

Form #126: Program and Project 

Summary 

Form #128: Manpower Requirements 



Worksheet #127.15 (Form #125: 
Calculations and Projections of 
Indicators - Detail and Summary) 

Worksheet #127.15 may be adapted 
for this purpose 

Form #129: Revenue Estimate 



Form #122: Financial Feasi- 

bility - Proposed Alternative 
Program and Project Set 



- 108 - 



The work schedule contained in this section is illustrated 
in Chart 1 and has been prepared to assist in completing the EPPB 
System. The schedule was developed on the assumption that key 
top administrative officers of the intermediate unit have been 
thoroughly trained in the use of the manual version (EPPBS, 
Version 1 , Model 2) and the semi* automated batch*process version 
(EPPBS, Version II « Model 1). 



August 

1. The intermediate unit superintendent meets with his 
staff to discuss the work schedule for the coming EPPBS 
Cycle. The assignment of responsibilities for 
completing the various tasks is made at this time. 
Manuals, extra forms and worksheets are handed out. 

2. Specialized training sessions are established for staff 
members who did not participate in previous training 
sessions and for clerks who will be assigned certain 
data gathering and analysis tasks. 

3. Data files are examined and brought up-to-date. See 
Appendix C of the Education-Planning - Programming - 
Budqetinq System Procedures Manual for Intermediate 
Units , Version I, Model 2 for suggested files and file 
content. 
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Early September to Mid^October 

1- The following forms and cards are completed during fhis 



a- Form #101: New Enrollment Forecast - School 

Districts. 

b. Form #102.1: Summary of Y1 through Y5 Indicator 

Levels - School Districts. 

c. Form #104: New Enrollment Forecast - Special 

Instruction. 

d. Form #106: Program and Project Crosswalk. 

e. Form #106.1: Program Crosswalk. 

f. Form #108: Calculations and Projections of 

Indicators for Base case - Detailed. 

g. Form #110: Capital Improvement Project. 

h. Form #112.1: Project Detail. 

i. Form #116: Revenue Estimate. 

j. Card Numbers 1 through 118, Operations and Capital 
Improvement Card Set(s) - Card Numbers PI through 
P4, and Program Change Card Set(s) - Card Numbers 
D1 through d 5. (A set is required for each 
operations and capital improvement project. ) 

2. The following forms may also be completed, because they 
can be used in Report #3: 

a. Form #112; Program Detail. 

b. Form #113: Program Review. 

c. Form #113.1: Project Review. 

3. The Base case data will be processed and "^rint—out 
produced for inspection by the superinte. , and his 
staff. If the results are not satisfactory, the data 
can be modified and run again. This portion of the 
EPPBS Cycle will be completed when a satisfactory run 
has been achieved. 



period 



O 
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Mid to Lat e-October 



1. The intermediate unit superintendent and staff specify 
and define the objectives of the intermediate unit. 
These objectives should be based on the problems 
revealed in the analysis and summarization of the Base 
Case. The setting of desired indicator levels will be 
based on the Scune information and data. If desired 
levels have been set previously, these levels should be 
re-examined. 

2. Constraints are identified during this period. 

3. The first step should be taken to identify feasible 

solutions or courses of action to resolve the problem 

identified in the analysis and summarization of the 
Base Case. 

4. Development of the format of Report #1: Analysis and 

Summarization of the Base Case concludes this work 

period . 



Early to Mid-November 

1. Report #1: Analysis and Summarization of the Base Case 

is prepared for presentation to the intermediate unit 
board of school directors. 

2. It may be desirable at this point to translate the data 

from the computer print-out to the forms in the 
Education-Planninq - Proararominq - BudQetinq System 

Procedures Manual, Version Model 2, for Intermediate 
Units . Table 1 above has been prepared to assist you 
in this task. 



Mid to Late-November 

1. Report #1 should be presented to the board of school 
directors for review and approval. The report provides 
an excellent analysis of the status of the intermediate 
unit and the implications of its present level of 
effort for the next five years. 

2. Report #2: Policy Guidelines are prepared by the 

intermediate unit superintendent, following the 
approval of Report #1, and should be disseminated among 
the board members and staff of the intermediate unit. 



( 



Early December to Mid-January 

1- The design of Operations and Capital Improvement 

project alternatives 9 development of alternative 
and project sets^ and completion of revenue 
estimates should be accomplished during this period. 
The selection of alternative program and project sets 
may necessitate the redesign of projects of the design 
of new projects. 

2. The following forms and cards should be completed 

during this period: 

a. Form #118: Operations Project Alternative — 

Proposed. 

b. Form #118^1: Capital Improvement Project 

Alternative - Proposed. 

c. Form #127: Calculations and Projections of 

Indicators - Detailed. 

d. Card Numbers 1 through 118, D1 through P4» and D1 
through D5 should be modified^ where necessary « if 
changes have occurred in Report #1 as a result of 
board deliberations. 

e. Card Number 118 and 119, Project and Indicator 
Change Set(s) — Card Numbers A1 through A3, 

Change Set(s) ~ Card Numbers D1 through 
D5, and Alternative Set(s) - Card Numbers SI and 
S2 for various combinations of alternative sets of 
operations and capital improvement projects. 

f- All of the cards and card sets mentioned in d and 
e above constitute the data necessary for a 
computer run. 

3. Selected alternative sets will be run during this 
period and computer print-outs will be produced. 

4. If the county commissioners budget is due in early 
January, this budget could be prepared in mid-December. 
Enough information should be available from Reports #1 
and #2 to prepare this budget. 



Mid to Late- January 



1. Examination of all selected Program and Project Sets 
and the selection of the "preferred" set takes place 
during this period. 

2. It may be necessary to form several new sets and run 
these sets . This part of the cycle is completed when 
a "preferred" set of programs and projects is selected. 



Early to Mid~ February 

1. The preparation of the intermediate unit's Report #3: 
Five-Year Plan is completed during this period. 

2. It may be desirable to use the forms from the manual 
version in preparing and presenting Report #3. If this 
is desirable f refer to Table 1 for information on the 
forms that are keyed to the computer print-out. 



Mid to Late February 

1. Review and approval of Report #3 should take place 
during this period. Copies of this report should be 
disseminated among the board and staff. 

2. The board may ask for the formation and processing of 
several new program and project sets. This portion of 
the cycle will be completed when the board has accepted 
a preferred set of programs and projects. 



Early to Mid-March 

1. The intermediate unit prepares the annual budget. This 
preparation should be influenced by the results of the 
budget deliberations of the cooperating school 
districts in the intermediate unit's area. 

2. The cooperating school districts' annual budget should 
be approved during this period, though approval may be 
delayed until April of May. The delay of the annual 
budget approvals will not affect the general timing of 
the PPBS Cycle. However, delays in the approval of the 
budgets of cooperating and other school districts may 
affect anticipated revenues for specific programs and 
projects. If certain anticipated revenues cannot be 
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realized because of the failure of the school district 
boards to approve them, then the Five-Year Plan and 
annual budget must be modified to reflect , these 
changes . 



Mid to Lat e-March 

1- The intermediate unit*s annual budget should be 
approved during this period; however, the delay of 
budget approval will not affect the general timing of 
the EPPBS cycle. 

If changes occur in the annual budget that have a 
serious impact on the Five-Year Plan, the plan should 
be modified to reflect these changes. 

3. The annual budget and Five-Year Plan can form the basis 
for a report on the future activities of the 
intermediate unit which could be presented at a spring 
convention of school directors from the school 
districts in the intermediate unit area. 
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Instructions for Recording Input Data on Cards 



Each card mentioned in Chart 1 is described in detail below. 
Use the IBM General Purpose Card Punching Form (X20-8030- 
03UM/025), to record the data. A copy of this form may be found 
in Appendix A. Fill in the title of the program. Version II, 
Model 1 of EPPBS - Intermediate Unit. Record your name and the 
date the data was entered on the form. Fill in the page number 
amd the total number of pages. Refer to the "Annotated List of 
Sample School District Input Data Cards" Section before filling 
out this form. 

Right- justify all entries on the cards. If a number 12769 
is to be recorded in a set of 8 columns, make sure the last digit 

(9) appears in the last column: record 12769 in 

as _ 11769. (Each dash represents a cell^on the form.7 

If you wish to record the number elsewhere in the set of 8 
columns, you must use a decimal point - 12769 may be recorded in 

^s_J2769^_. If the decimal had been left 

off in the above example, 1276900 would have been recorded 
instead of 12769. 

Blank fields are assumed to contain a zero, although you may 
record the zero if you wish. 



Card Number 1 

Cols. 1-40 Name of the Intermediate Unit and other 

run information such as date and 
preparer of the data. 



Card Number 2 



Cols. 1-4 Salary inflation percent. 

Cols. 5-8. Non-salary inflation percent. 

Col. 9 Put 1 if you wish to input desired 

indicator levels and have the computer 
calculate indicator gaps. Put 0 if you 
do not wish to input desired indicator 



levels and have the computer calculate 
indicator gaps. 




I 



Card Number 3 



Cols. 1-8 



CY number of special pupils of Special 
Enrollment Type 1, Mentally Retarded 
Trainable - Elementary. (Use Form #104: 
New Enrollment Forecast - Special 
Instruction and related worksheets found 
in the Education-Proqram mina-Budaetino 
System Procedures Manual for 
Intermediate Units . Versi on I, Model 2 
(Procedures Manual ) to gather these 
data. ) 



Cols. 9-16 


Y1 number of special 
Enrollment Type 1 . 


pupils 


Of 


Special 


Cols. 17-24 


Y2 number of special 
Enrollment Type 1. 


pupils 


of 


Special 


Cols. 25-32 


Y3 number of special 
Enrollment Type 1 . 


pupils 


of 


Special 


Cols. 33-40 


Y4 number of special 
Enrollment Type 1 . 


pupils 


of 


Special 


Cols. 41-48.. 


Y5 number of special 
Enrollment Type 1. 


pupils 


of 


Special 



Card Number 4 



2 ^ Special Enrollment Type 

2 , Mentally Retarded Trainable - Secondary. ^ 



Note s 

Table 1^(belw)*** special enrollment types, see 



Card Number 5 

3 Number 3 but for Special Enrollment Type 



Card Number 6 



^ similar to Card Number 3 but for Special 

4, Blind and Partially Sighted. 



Enrollment Type 
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Card Number 7 



h card similar to Card Number 3 but for Special Enrollment Type 
5, Physically Handicapped - Elementary. 



Card Number 8 

A card similar to Card Number 3 but for Special Enrollment Type 
6, Physically Handicapped - Secondary. 



Card Number 9 

A card similar to Card Number 3 but for Special Enrollment T]fpe 
7, Mentally Retarded Educable - Elementary. 



iil 







TABLE 1 






Special Enrollment Types 



Number 

1 

2 

3 

4 

5 

6 

7 

8 
9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 



I 



Type 



Mentally Retarded Trainable -> Elementary 
Mentally Retarded Trainable - Secondary 
Deaf 

Blind and Partially Sighted 
Physically Handicapped * Elementary 
Physically Handicapped * Secondary 
Mentally Retarded Educable - Elementary 
Mentally Retarded Educable - Secondary 
Gifted - Elementary 
Gifted * Secondary 

Emotionally and Socially Maladjusted - 
Elementary 

Emotionally and Socially Maladjusted - 
Secondary 
Brain Damaged 
Aphasic 

Detention Homes - Homebound 
Speech Correction (Itin.) 

Acoustically Handicapped (Itin.) 

Sight Correction (Itin.) 

Gifted - Elementary (itin.) 

Gifted - Secondary (Itin.) 
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ERIC 



Card Number 10 



A card similar to Card Number 3 but for Special Enrollment Type 
8, Mentally Retarded Educable ~ Secondary* 



Card Number 11 

A card similar to Card Number 3 but for Special Enrollment Type 
9, Gifted - Elementary* 



Card Number 12 

A card similar to Card Number 3 but for Special Enrollment Type 
10, Gifted - Secondary* 



Card Number 13 

A card similar to Card Number 3 but for Special Enrollment Type 
11, Emotionally and Socially Maladjusted - Elementary* 



Card Number 14 



A card similar to Card Number 3 but for Special Enrollment Type 
12, Emotionally and Socially Maladjusted - Secondary* 



Card Number 15 

A card similar to Card Number 3 but for Special Enrol lemnt Type 
13, Brain Damaged* 



Card Number 16 



A card similar to Card Number 3 but for Special Enrollment Type 
14, Aphasic* 



Card Number 17 

A card similar to Card Number 3 but for Special Enrollment Type 
15, Detention Homes - Homebound* 



Card Number 18 



A card similar to Card Number 3 but for Special Enrollment Type 
16, Speech Correction (Itinerant)* 



Card Wumbc^r 19 



A Card similar to Card Number 3 but for Special Enrollment Type 
17, Acoustically Handicapped (Itinerant). 



Card Number 20 

A card similar to Card Number 3 but for Special Enrollment Type 
18, Sight Correction (Itinerant). 



Card Number 21 



similar to Card Number 3 but for Special Enrollment Type 
» Gifted - Elementary (Itinerant) ^ 



Card Number 22 



A card similar to Card Number 3 but for Special 
20, Gifted - Secondary (Itinerant). 



ENrollment Type 



Card Number 23 
Cols. 1-8 

Cols. 9-16...., 
Cols. 17-24.... 
Cols. 25-32.... 
Cols. 33-40..., 
Cols. 41-48.... 



CY Total school district enrollment. 
(Use Form #101: New Enrollment Forecast 

- School Districts and related 
worksheets. Procedures Manu al, to gather 
these data.) 

Y1 Total school district enrollment. 

Y2 Total school district enrollment. 

Y3 Total school district enrollment. 

Y4 Total school district enrollment. 

Y5 Total school district enrollment. 



Card Number 24 

Cols. 1-8 

Cols. 9-16.... 

Cols. 17-24 



CY number of cases assessed. 

Number of new clinic cases that arose 
during CY. 

Number of clinic cases that remain to be 
processed at the end of CY. 



o 

ERIC 
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Card Number 25 



Cols. 1-4... CY non-project manpower in full-time 

equivalents for Manpower Type 1 , 
Commissioned Officers. (Use Worksheet 
#109.1 (Form #109: Adjusted Base Case 

- Program and Project Summary) found in 
the Procedures Manual to gather these 
data for Special Instruction personnel . ) 

Cols. 5-8 CY non-project manpower in full-time 

equivalents for Manpower Type 2 , Other 
Professional Administration. 



Use sets of four columns beginning with Columns 9-12 and ending 
with Columns 73-76, to record the CY non-project manpower in 
full-time equivalents for Manpower Types 3 through 19. 



Cols. 77-80 CY non-project manpower in full-time 

equivalents for manpower type 20, 
Teachers - Acoustically Handicapped 
(Itinerant) . 



Note: 



1. For a list of the thirty-four manpower types see Table 

2 . 
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TABLE 2 



Manpower Types 



Number 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 



Commissioned Officers 
Other Professional Administration 
Supervisors and Instructional Spe- 
cialists - Special Instruction 
Teachers - Mentally Retarded Train- 
able - Elementary 

Teachers - Mentally Retarded Train- 
able - Secondary 
Teachers - Deaf 

Teachers - Blind and Partially Sighted 
Teachers - Physically Handicapped - 
Elementary 

Teachers - Physically Handicapped - 
Secondary 

Teachers - Mentally Retarded Educable - 
Elementary 

Teachers - Mentally Retarded Educable - 
Secondary 

Teachers - Gifted - Elementary 
Teachers - Gifted - Secondary 
Teachers - Emotionally and Socially 
Maladjusted - Elementary 
Teachers - Emotionally and Socially 
Maladjusted - Secondary 
Teachers - Brain Damaged 
Teachers - Aphasic 

Teachers - Detention Homes - Homebound 
Teachers - Speech Correction (Itin.) 
Teachers - Acoustically Handicapped - 
(Itin.) 

Teachers - Sight Correction (Itin.) 
Teachers - Gifted - Elementary (Itin.) 
Teachers - Gifted - Secondary (Itin.) 
Instructional Specialists - other 
Case Clinic Personnel 
Other Professional Clinic Personnel 
Assessment Personnel 
Technical Specialists 
Nurses 

Clerical Personnel 
Bus Drivers 
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32 

33 
3<l 



Food Service Personnel 
Operations Personnel 
Maintenance Personnel 



Card Number 26 



Cols. 1-4 CY non-project manpower in full-time 

equivalents for Manpower Type 21, 
Teachers - Sight Correction (Itinerant) . 
(Use Worksheet #109.1 (Form #109: 
Adjusted Base Case - Program and Project 
Summary) found in the Procedures Manual 
to gather these data for Special 
Instruction Personnel . ) 



Use sets of four columns, beginning with Columns 5-8 and ending 
with Columns 49-52, to record the CY non-project manpower in 
full-time equivalents for Manpower Types 22 through 33. 



Cols. 53-56. CY non-project manpower in full-time 

equivalents for Manpower Type 34, 
Maintenance Personnel . 



Card Number 27 



Cols. 1-4 Turnover rate in percent for Manpower 

Type 1, Commissioned Officers. 

Cols. 5-8 Turnover rate in percent for Manpower 

Type 2, Other Professional 

Administration . 

Cols. 9-12 Turnover rate in percent for Manpower 

Type 3, Supervisors and Instructional 
Specialists - Special Instruction. 

Cols. 13-16 Turnover rate in percent for Manpower 

Type 24, Instructional Specialists - 
Other . 



Use sets of four columns, beginning with Columns 17-20 and ending 
with Columns 49-52, to record the turnover rate in percent for 
Manpower Types 25-33. 



Cols. 53-56 Turnover rate in percent for Manpower 

Type 34, Maintenance Personnel. 
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Card Number 28 



Cols. 1-8 CY Total school district professional 

staff. (Use Worksheet #108.9 (Form 
#108: Calculations and Projections of 
Indicators for Base Cases - Detail and 
Summary) found in the Procedures Manual 
to gather these data.) 



Cols. 


9-16 


Y1 Total 
staff. 


school 


district 


professional 


Cols. 


17-24 


Y2 Total 
staff. 


school 


district 


professional 


Cols. 


25-32 


Y3 Total 
staff. 


school 


district 


professional 


Cols. 


33-40.. 


Y4 Total 
staff. 


school 


district 


professional 


Cols. 


41-48 


Y5 Total 
staff. 


school 


district 


professional 


Card 


Number 29 










Cols. 


1-8 


CY Total 
Worksheet 


school district teachers. (Use 
#102.4 (Form #102.1 - Summary 



of Y1 Through Y5 Indicator Levels - 
School Districts) found in the 
Procedures Manual . to gather these 
data. ) 



Cols. 9-16 Y1 Total school district teachers. 

Cols. 17-24 Y2 Total school district teachers. 

Cols. 25-32 Y3 Total school district teachers. 

Cols. 33-40 Y4 Total school district teachers. 

Cols 41-48 Y5 Total school district teachers. 
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Card Nurober 30 



Cols. 1-10 CY non-project salary cost for Program 

If Policy and Executive. (Use Form 
#107; Base Case - Program and Project 
Summary and related worksheets in the 
Procedures Manual . to gather these 
data. ) 



Cols. 11-20 CY non-project non-salary cost for 

Program If Policy and executive. 

Cols. 21-30 CY non-project capital outlay for 

Program If Policy and Executive. 

Cols. 31-40 Y1 non-project capital outlay for 

Progreun If Policy and Executive. 

Cols. 41-50 Y2 non-project capital outlay for 

Program 1, Policy and Executive. 



Cols. 51-60. Y3 non-project capital outlay for 

Program 1, Policy and Executive. 



Cols. 61-70 Y4 non-project capital outlay for 

Program If Policy and Executive. 

Cols. 71-80 Y5 non-project capital outlay for 

Program 1, Policy and Executive. 



Note ; 

1. For a list of the programSf see Table 3. The Y1-Y5 
capital outlays for the twenty Special Instruction 
subprograms (Programs 10 through 29) should not be read 
in because they are calculated by the computer. 
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TABLE 3 



Programs 



Number 



Program 



1 

2 

3 

4 

5 

6 

7 

8 
9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 



Policy and Executive 
Comprehensive Planning 
Information and Liaison 
Community Services 
coordinate Support Services 
Early Childhood Instruction 
Elementary Instruction 
Secondary Instruction 
Vocational-Technical Instruction 
Mentally Retarded Trainable - Eleii^entary 
Mentally Retarded Trainable - Secondary 
Deaf 

Blind and Partially Sighted 
Physically Handicapped - Elementary 
Physically Handicapped - Secondary 
Mentally Retarded Educable - Elementary 
Mentally Retarded Educable - Secondary 
Gifted - Elementary 
Gifted - Secondary 

Emotionally and Socially Maladjusted - 
Elementary 

Emotionally and Socially Maladjusted - 
Secondary 
Brain Damaged 
Aphasic 

Detention Homes - Homebound 
Speech Correction (Itin«) 

Acoustically Handicapped (Itin.) 

Sight Correction (Itin.) 

Gifted - Elementary (Itin.) 

Gifted - Secondary (Itin.) 

Continuing Instruction 

Instructional Support Service 

Nursing 

Medical 

Dental 

Psychological 

Health Support Services 

General Services 

Pupil Transportation 

Food Services 

Facilities 

Fixed Charges 

Business Support Services 



o 
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Card Number 31 



A card similar to Card Number 30 but for Program 2 , Comprehensive 
Planning. 



Card Number 32 

A card similar to Card Number 30 but for Program 3, Information 
and Liaison. 



Card Number 33 

A card similar to Card Number 30 but for Program 4, Community 
Services . 



Card Number 34 

A card similar to Card Number 30 but for Program 5, Coordinate 
Support Services . 



Card Number 35 

A card similar to Card Number 30 but for Program 6, Early 
Childhood Instruction. 



Card Number 36 



A card similar to Card Number 30 but for Program 1 , Elementary 
Instruction. 



Card Number 37 

A card similar to Card Number 30 but for Program 8, Secondary 
Instruction. 



Card Number 38 



A card similar to Card Number 30 but for Program 9, Vocational- 
Technical Instruction. 
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Card Number 39 



Number 30 but for Program 10, Mentally 
Retarded Trainable - Elementary. 



Card Number 40 

A card similar to Card Number 30 but for Program 11, Mentally 
Retarded Trainable - Secondary. ^ 



Card Number 4 1 



A card similar to Card Number 30 but for Program 12, Deaf. 



Card Number 42 

Partially*Sighted.*° Number 30 but for Program 13, Blind and 



Card Number 43 

A card similar to Card Number 30 but for Program 14, Physically 
Handicapped - Elementary. ^ 



Card Number 44 

A card similar to Card Number 30 but for Program 15, Physically 
Handicapped - Secondary. 



Card Number 45 



A card similar to Card Number 30 but for Program 16, Mentally 
Retarded Educable - Elementary. ^ 

Card Number 46 




Card Number 47 

card similar to Card Number 30 but for Program 18, Gifted - 
Elementary. 
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Card Number 48 



A card sinsilar to Card Number 30 but for Program 19, Gifted, - 
Secondary. 



Card Number 49 



A card similar to Card Number 30 but for Program 20, Emotionally 
and Socially Maladjusted - Elementary. 



Card Number SO 

A card similar to card Number 30 but for Program 21, Emotionally 
and Socially Maladjusted ~ Secondary. 



Card Number 51 



A card similar to Card Number 30 but for Program 22, Brain 
Damaged. 



Card Number 52 



A card similar to Card Number 30 but for Program 23, Aphasic. 



Card Ntimber 53 

A card similar to Card Number 30 but for Program 24, Detention 
Homes - Homebound. 



Card Number 54 



A card similar to Card Number 30 but for Program 25, Speech 
Correction (Itinerant). 



Card Number 55 



A card similar to Card Number 30 but for Program 26, Acoustically 
Handicapped (Itinerant). 



Card Number 56 

A card similar to Card Number 30 but for Program 27, Sight 
Correction ( Itinerant ) . 
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Card Number 57 



A card similar to Card Number 30 but for Program 28 « Gifted 
Elementary ( Itinerant ) • 



Card Number 58 

A card similar to Card Number 30 but for Program 29 , Gifted 
Secondary (Itinerant). 



Card Number 59 

A card similar to Card Number 30 but for Program 30, Continuing 
Instruction. 



Card Number 60 

A card similar to Card Number 30 but for Program 31, 
Instructional Support Services. 



Card Number 61 

A card similar to Card Number 30 but for Program 32, Nursing. 
Card Number 62 



A card similar to Card Number 30 but for Program 33, Medical. 



Card Number 63 

A card similar to Card Number 30 but for Program 34, Dental. 



Card Number 64 



A card similar to Card Number 30 but for Program 35, 
Psychological . 



Card Number 65 

A card similar to Card Number 30 but for Program 36, Health 
Support Services. 



u 

ERIC 
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Card Number 66 



A card similar to Card Number 30 bat for Program 37, General 
Services • 

Card Number 67 

A card similar to Card Number 30 but for Program 38, Pupil 
Transportation • 

Card Number 68 

A card similar to Card Number 30 but for Program 39, Food 
Services • 

Card Number 69 

A card similar to Card Number 30 but for Program 40, Facilities. 
Card Number 70 

A card similar to Card Number 30 but for Program 41, Fixed 
Charges • 

Card Number 71 

A card similar to Card Number 30 but for Program 42, Business 
Support Services. 

Card Number 72 



Cols. 1-10 Cy non-project debt service. 

Cols. 11-20 Y1 non-project debt service. 

Cols. 21-30 Y2 non-project debt service. 

Cols. 31-40 Y3 non-project debt service. 

Cols. 41-50 Y4 non-project debt service. 

Cols. 51-60 Y5 non-project debt service. 
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Card Number 73 



Cols. 1-10 CY total salary cost of non-project 

research and development activities. 
(Use Worksheet #108.11 (Form #108 - 
Calculations and Projections of 
Indicators for Base Cases - Detail and 
Summary) found in the Procedures Manual 
to gather these data.) 



Cols. 11-20 CY total non-salary of non-project 

research and development activities. 

Cols. 21-30 CY total capital outlay of non-project 

research and development activities. 

Cols. 31-40 Y1 total capital outlay of non-project 

research and development activities. 

Cols. 41-50 Y2 total capital outlay of non-project 

research and development activities. 

Cols. 51-60 Y3 total capital outlay of non-project 

research and development activities. 

Cols. 61-70 Y4 total capital outlay of non-project 

research and development activities. 

Cols. 71-80 Y5 total capital outlay of non-project 

research and development activities. 



Card Number 74 

Cols. 1-10 CY total salary of non- project 

activities other than research and 

development and direct service to school 
districts. (Use Worksheet #108.12, 

Procedures Manual , as a guide in 

gathering these data . ) 



Cols. 11-20 CY total non-salary of non-project 

activities other than research and 
development and direct service to school 
districts. 

Cols. 21-30 CY total capital outlay of non- project 

activities other than research and 
development and direct service to school 
districts. 
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Cols. 31-40 



Y1 total capital outlay of non-project 
activities other than research and 
development and direct service to school 
districts. 



Cols. 41-50 Y2 total capital outlay of non-project 

activities other than research and 

development and direct service to school 
districts. 

Cols. 51-60....... y 3 total capital outlay of non-project 

activities other than research and 

development and direct service to school 
districts. 

Cols. 61-70 Y4 total capital outlay of non-project 

activities other than research and 

development and direct service to school 
districts. 

Cols. 71-80 Y5 total capital outlay of non-project 

activities other than research and 

development and direct service to school 



districts. 



Card Number 75 



Cols. 



Cols. 

Cols. 

Cols. 

Cols. 

Cols. 



Note; 



1-8 


CY Percent Identified Special Pupils 
taught. Indicator 1. (Use Form #108 and 
related worksheets. Procedures Manual, 
to gather these data.) 


9-16 


Y1 Percent Identified 
taught. Indicator 1. 


Special 


Pupils 


17-24 


Y2 Percent Identified 
taught. Indicator 1. 


Special 


Pupils 


25-32 


Y3 Percent Identified 
taught. Indicator 1. 


Special 


Pupils 


33-40....... 


Y4 Percent Identified 
taught. Indicator 1. 


Special 


Pupils 


41-48 


Y5 Percent Identified 
taught. Indicator 1. 


Special 


Pupils 


. For a list 


of the fourteen indicators. 


see Table 


4. 
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TABLE 4 



Indicators 



Indicator 

Percent Identified Special Pupils Taught 

Special Pupils per Classroom Teacher 

Percent Possible Special Programs 

Special Pupils per Supervisor and Instruc- 
tional Specialist - Special Instruction 

Net Expenditures per Special Pupil 

Processed Cases per Case Clinic Personnel 

Number Cases Awaiting Processing 

Assessment Case Load per Assessment Personnel 

School District Professional Staff per Inter- 
mediate Unit Professional Staff 

Percent Materials Requests Satisfied 

Percent Research and Development Expenditures 

Percent Direct Service Expenditure 

Professional staff Turnover Rate in Percent 

Percent Professional Staff with MA or More 
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Card Wamber 76 



K card similar to Card Number 75 but for Percent Possible Special 
Programs* Indicator 3. 



card Number 77 

A card similar to Card Number 75 but for Processed Cases Per Case 
Clinic Personnel* Indicator 6. 



Card Number 78 



A card similar to Card Number 75 but for Percent Materials 
Requests Satisfied* Indicator 10* 



Card Number 79 

A card similar to Card Number 75* but for Professional Staff 
Turnover Rate in Percent* Indicator 13. 



Card Number 80 

A card similar to card Number 75* but for Percent Professional 
Staff with MA or More* Indicator 14. 



Note: 



1. If the desired indicator levels and indicator gaps 
option is not used* skip down to Card Number 95 and 
include it as the very next card after Card Number 80. 



Card Number 81 



Cols. 1-8 CY desired level for Indicator 1* 

Percent Identified Special Pupils 
Taught. (Use Worksheet #108.15* 
Procedures Manual* to gather these 
data.) 



Cols. 9-16 Y1 desired level for Indicator 1* 

Percent Identified Special Pupils 

Taught. 

Cols. 17-24 Y2 desired level for Indicator 1* 

Percent Identified Special Pupils 

Taught. 
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Cols, 25-32 



Cols. 33-40 
Cols. 41-48 



Y3 desired level for 
Percent identified 

Taught. 

Y4 desired level for 
Percent Identified 

Taught. 



Indicator 1 « 

Special Pupils 



Indicator 1 » 

Special Pupils 



Y5 desired level for Indicator 1 # 
Percent Identified Special Pupils 
Taught. 



Card Number 82 



A card similar to Card Number 81 but 
Pupils per Classroom Teacher. 



for Indicator 2 , Special 



I 



Card Number 83 



A card similar to Card Number 81 but for Indicator 3, Percent 
Possible Special Programs. 






Card Number 84 



A card similar to Card Number 81 but for Indicator 4, 
Pupils per Supervisor and Instructional Specialist - 
Instruction. 



Special 

Special 



Card Number 85 



A card similar to Card Number 
Expenditures Per Special Pupil. 



81 but for Indicator 5« Net 



Card Number 86 



A card similar to Card Number 81 but for Indicator 6, Processed 
Cases Per Case Clinic Personnel. 



Card Number 87 



A card similar to Card Number 81 
Cases Awaiting Processing. 



but for Indicator 1 , Number 
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EUi 






Card Number 88 



h card similar to Card Number 81 but for Indicator Assessment 
Case Load Per Assessment Personnel. 



Card Number 89 

A card similar to Card Number 81 but for Indicator 9« School 
District Professional Staff Per Intermediate Unit Professional 
Staff. 



Card Number 90 

A card similar to Card Number 81 but for Indicator 10 » Percent 
Materials Requests Satisfied. 



Card Number 91 

A card similar to Card Number 81 but for Indicator 11^ Percent 
Research and Development Expenditures. 



Card Number 92 



A card similar to Card Number 81 but for Indicator 12« Percent 
Direct Service Expenditures. 



Card Number 93 

A card similar to Card Number 81 but for Indicator 13, 
Professional Staff Turnover Rate in Percent. 



Card Number 94 



A card similar to Card Number 81 but for Indicator 14, Percent 
Professional Staff with MA or More. 



Card Number 95 

Cols. 1-4 Number of Pupils per class for Special 

Enrollment Type 1, Mentally Retarded 
Trainable - Elementary. (Use Worksheet 
#109.1 (Form #109: Adjusted Base Case 

- Program and Project Summary) found in 
the Procedures Manual to gather these 
data . ) 
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cols. 5-8 



Number of pupils per class for Special 
Enrollment Typi^ 2, Mentally Retarded 
Trainable - Secondary. 



Use four columns, beginning with Columns 9-12 and ending with 
Columns 53-56# to record the data for the number of pupils per 
class for Special Enrollment Types 3 through 14. 



Cols. 57-60....... Number of pupils per class for Special 

Enrollment Type 15# Detention Homes - 
Homebound. 



Card Number 96 



Cols. 1-6 

Cols. 7-12........ 

Cols. 13-18 

Cols. 19-24 



CY non-salary cost per old Special 
Instruction class or per old Special 
Instruction teacher. (Use Worksheet 
#109.1, Procedures Manual , to gather 
these data.) 

CY non-salary cost per new Special 
Instruction class or per new Special 
Instruction teacher. 

CY capi^l outlay per old Special 
Instruction class or per old Special 
Instruction teacher. 

CY capital outlay per new Special 
Instruction class or per new Special 
Instruction teacher. 
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Card Number 97 



Cols. 1-6 Pupil-teacher ratio for the first 

itinerant Special Instruction 
subprogram. Speech Correction. (Use 
Worksheet #108.2, Procedures Manual, to 
gather these data.) 



Cols. 7-12 Pupil-teacher ratio for the second 

itinerant Special Instruction 

subprogram, Acousticall:jf Handicapped. 

Cols. 13-18 Pupil-teacher ratio for the third 

itinerant Special Instruction 

subprogram. Sight Correction. 

Cols. 19-24....... Pupil-teacher ratio for the fourth 

itinerant Special Instruction 

subprogram. Gifted - Elementary. 

Cols. 25-30 Pupil-teacher ratio for the fifth 

itinerant Special Instruction 

subprogram. Gifted - Secondary. 



Card Number 98 

Cols. 1-10 That part of CY salary cost of 

Instructional Support Services that is 
associated with School District Pupil 
Assessment. (Use Worksheet #109.2 (Form 
#109: Adjusted Base Case - Program and 

Project summary) found in the Procedures 
Manual to gather these data.) 



Cols. 11-20 That part of CY non-salary cost of 

Instructional Support Services that is 

associated with School District Pupil 
Assessment. 

Cols. 21-30 That part of CY capital outlay of 

Instructional Support Services that is 

associated with School District Pupil 
Assessment. 

Cols. 31-40 That part of Y1 capital outlay of 

Instructional Support Services that is 

associated with School District Pupil 
Assessment. 

Cols. 41-50 That part of Y2 capital outlay of 

Instructional Support Services that is 
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associated with School District Pupil 
Assessment. 



Cols. 51-60 That part of Y3 capital outlay of 

Instructional Support Services that is 

associated with School District Pupil 
Assessment. 

Cols. 61-70 That part of Y4 capital outlay of 

Instructional Support Services that is 

associated with School District Pupil 
Assessment. 

Cols. 71-80 That part of Y5 capital outlay of 

Instructional Support Services that is 

associated with School District Pupil 



Assessment. 

Card Number 99 



Cols. 1-10 That part of CY salary cost of 

Instructional Support Services that is 
associated with School District Teacher 
Assessment. 

Cols. 11-20 That part of CY non-salary cost of 

Instructional Support Services that is 
associated with School District Teacher 



Assessment. (use Worksheet #109. 3 « 
Procedures Manual , to gather these 
data . ) 



Cols. 21-30 That part of CY capital outlay of 

Instructional Support Services that is 

associated with School District Teacher 
Assessment. 

Cols. 31-40 That part of Y1 capital outlay of 

Instructional Support Services that is 

associated with School District Teacher 
Assessment. 

Cols. 41-50 That part of Y2 capital outlay of 

Instructional Support Services that is 

associated with School District Teacher 
Assessment. 

Cols. 51-60 That part of Y3 capital outlay of 

Instructional Support Services that is 

associated with School District Teacher 



Assessment. 
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Cols. 61-70....... That part of Y4 capital outlay of 

Instructional Support Services that is 
associated with School District Teacher 
Assessment . 

Cols. 71-80 That part of Y5 capital outlay of 

Instructional Support Services that is 
associated with School District Teacher 
Assessment. 

Card Number 100 

Cols. 1-10 That part of CY salary cost of 

Instructional Support Services that is 
associated with Special Instruction. 
(Use Worksheet #109. 2« Procedures 

Manual , to gather these data.) 

Cols. 11-20 That part of CY non-salary cost of 

Instructional Support Services that is 
associated with Special Instruction. 

Cols. 21-30 That part of CY capital outlay of 

Instructional Support Services that is 
associated with Special Instruction. 

Cols. 31-40 That part of Y1 capital outlay of 

Instructional Support Services that is 

associated with Special Instruction. 

Cols. 41-50 That part of Y2 capital outlay of 

Instructional Support Services that is 

associated with Special Instruction. 

cols. 51-60 That part of Y3 capital outlay of 

Instructional Support Services that is 

associated with Special Instruction. 

Cols. 61-70 That part of Y4 capital outlay of 

Instructional Support Services that is 

associated with Special Instruction. 

Cols. 71-80 That part of Y5 capital outlay of 

Instructional Support Services that is 

associated with Special Instruction. 



Card Number 101 



Cols. 1-10 That part of CY salary cost of 

Psychological Program that is associated 
with Assessment. (Use Worksheet #109.2, 
Procedures Manual . to gather these 
data . ) 



Cols. 11-20 That part of CY non-salary cost of 

Psychological Program that is associated 
with Assessment. 

Cols. 21-30 That part of CY capital outlay of 

Psychological Program that is associated 
with Assessment. 

Cols. 31-40 That part of Y1 capital outlay of 

Psychological Program that is associated 
with Assessment. 

Cols. 41-50 That part of Y2 capital outlay of 

Psychological Program that is associated 
with Assessment. 

Cols. 51-60 That part of Y3 capital outlay of 

Psychological Program that is associated 
with Assessment. 

Cols. 61-70 That part of Y4 capital outlay of 

Psychological Program that is associated 
with Assessment. 

Cols. 71-80....... That part of Y5 capital outlay of 

Psychological Program that is associated 



with Assessment. 



Card Number 102 

Cols. 1-10 That part of CY salary cost of Health 

Support Services that is associated with 
Special Instruction. (Use Worksheet 
#109.4, Procedures Manual , to gather 
these data.) 



Cols. 11-20 That part of CY non-salary cost of 

Health Support Services that is 
associated with Special Instruction. 

Cols. 21-30 That part of CY capital outlay of Health 

Support Services that is associated with 
Special Instruction. 



- 144 - 



lipc 









Cols. 31-40 That part of Y1 capital outlay of Health 

Support Services that is associated with 
Special Instruction. 

Cols. 41-50 That part of Y2 capital outlay of Health 

Support services that is associated with 
Special Instruction. 

Cols. 51-60 That part of Y3 capital outlay of Health 

Support Services that is associated with 
Special Instruction. 

Cols. 61-70 That part of Y4 capital outlay of Health 

Support Services that is associated with 
Special Instruction. 

Cols. 71-80 That part of Y5 capital outlay of Health 

Support Services that is associated with 
Special Instruction. 



Card Number 103 



Cols. 1-10 That part of CY salary cost of Health 

Support Services that is associated with 
the Clinic. 

Cols. 11-20 That part of CY non-salary cost of 

Health Support Services that is 
associated with the Clinic. 

Cols. 21-30 That part of CY capital outlay of Health 

Support Services that is associated with 
the Clinic. 

Cols. 31-40 That part of Y1 capital outlay of Health 

Support services that is associated with 
the Clinic. 

Cols. 41-50 That part of Y2 capital outlay of Health 

Support Services that is associated with 
the Clinic. 

Cols. 51-60 That part of Y3 capital outlay of Health 

Support Services that is associated with 
the Clinic. 

Cols. 61-70 That part of Y4 capital outlay of Health 

Support Services that is associated with 
the Clinic. 



ERIC 
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Cols. 71-80 That part of Y5 capital outlay of Health 

Support Services that is associated with 
the Clinic. 

Card Number 104 

Cols. 1-10 That part of CY salary cost of General 

Services that is associated with Special 
Instruction. 

Cols. 11-20 That part of CY non-salary cost of 

General Services that is associated with 
Special Instruction. 

Cols. 21-30 That part of CY capital outlay of 

General Services that is associated with 
Special Instruction. 

Cols. 31-40 That part of Y1 capital outlay of 

General Services that is associated with 
Special Instruction. 

Cols. 41-50 That part of Y2 capital outlay of 

General Services that is associated with 
Special Instruction. 

Cols. 51-60 That part of Y3 capital outlay of 

General Services that is associated with 
Special Instruftion. 

Cols. 61-70 That part of Y4 capital outlay of 

General Services that is associated with 
Special Instruction. 

Cols. 71-80 That part of Y5 capital outlay of 

General Services that is associated with 
Special Instruction. 
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card Number 105 



Note ; 

1. If it is desired to have Pupil Transportation costs 
rise only through inflation, leave Card Number 105 
blank; if it is desired to have Pupil Transportation 
costs projected on the basis of non-itinerant special 
enrollment, then card Number 105 must be completed. 

2. If Pupil Transportation is a contractual expense (i.e. , 
the Intermediate Unit does not own buses) , then only 
record the percent riding; otherwise, record all the 
data items of Card Number 105. 



Cols. 1-6 



Cols. 7-12 



Percent of total non— itinerant special 
pupils who ride buses. (Use Worksheet 
#109.5, Procedures Manual , for recording 
these data.) 

CY number of buses. 



Cols. 13—18....... Seats per bus. 

Cols. 19-24 Morning trips per bus. 

Cols. 25-30....... Yi capital outlay per bus. 

Cols. 31-36 Y2 capital outlay per bus. 

Cols. 37-42 Y3 capital outlay per bus. 

Cols. 43-48 Y 4 capital outlay per bus. 

Cols. 49-54 Y5 capital outlay per bus. 



Card Number 1 06 
Cols. 1-10 

Cols. 11-20 



That part of CY salary cost of 
Facilities Program that is associated 
with School District Pupil Assessment. 

That ^ part of CY non— salary cost of 
Facilities Program that is associated 
with School District Pupil Assessment. 



- 147 - 



Cols. 21-30 That part of CY capital otitlay of 

Facilities Program that is associated 

with School District Pupil Assessment. 

Cols. 31-40 That part of Y1 capital outlay of 

Facilities Program that is associated 

with School District Pupil Assessment. 

Cols. 41-50 That part of Y2 capital outlay of 

Facilities Program that is associated 

with School District Pupil Assessment. 

Cols. 51-60 That part of Y3 capital outlay of 

Facilities Program that is associated 

with School District Pupil Assessment. 

Cols. 61-70 That part of Y4 capital outlay of 

Facilities Program that is associated 

with School District Pupil Assessment. 

Cols. 71-80. .«>... . That part of Y5 capital outlay of 

Facilities Prograun that is associated 

with School District Pupil Assessment. 

Card Number 107 

Cols. 1-10 That part of CY salary cost of 

Facilities Program that is associated 

with School District Teacher Assessment. 

Cols. 11-20 That part of CY non-salary cost of 

Facilities Program that is associated 

with School District Teacher Assessment. 

Cols. 21-30 That part of CY capital outlay of 

Facilities Program that is associated 

with School District Teacher Assessment. 

Cols. 31-40 That part of Y1 capital outlay of 

Facilities Program that is associated 

with School District Teacher Assessment. 

Cols. 41-50 That part of Y2 capital outlay of 

Facilities Program that is associated 

with School District Teacher Assessment. 

Cols. 51-60 That part of Y3 capital outlay of 

Facilities Program that is associated 

with School District Teacher Assessment. 
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imam 






Cols 



Cols 



Card 



Cols 



Cols 



Cols 



Cols 



Cols 



Cols 



Cols 



Cols. 



Card 



Cols. 



• 61-70 That part of Y4 capital outlay of 

Facilities Program that is associated 
with School District Teacher Assessment. 

. 71-80 That part of Y5 capital outlay of 

Facilities Program that is associated 



with School District Teacher Assessment. 



N umber 108 
. 1-10 

11 - 20 .... 

21-30.... 

31-40...., 

41-50..... 

51-60...., 

61-70 

71-80 



That part of CY salary cost of 
Facilities Program that is associated 
with Special Instruction. 

That part of CY non-salary cost of 
Facilities Program that is associated 
with Special Instruction. 

That part of CY capital outlay of 
Facilities Program that is associated 
with Special Instruction. 

That part of Y1 capital outlay of 
Facilities Program that is associated 
with Special Instruction. 

That part of Y2 capital outlay of 
Facilities Program that is associated 
with Special Instruction. 

That part of Y3 capital outlay of 
Facilities Program that is associated 
with Special Instruction. 

That part of Y4 capital outlay of 
Facilities Program that is associated 
with Special Instruction. 

That part of Y5 capital outlay of 
Facilities Program that is associated 
with Special Instruction. 



Number 109 

1”2 Number of projects to be included in the 

Base Case. 
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Note; 



1. If there are no projects, Include Card Number 110 as 
the very next card after Card Number 109. 

2. If there is at least one project in the Base Case, 
include sets of cards, one set for each project, 
between Card Numbers 109 and 110. 

3. Stack one set of cards immediately after another. 

4. See the "Input Instructions for a Base Case Project" 
following this section to develop the set of cards for 
each project. 

5. For Card Numbers 110 through 117, the CY assessment or 
revenue for each revenue source must be entered. 

6. If the Y1-Y5 values for any revenue source are not 
entered, i.e., the appropriate columns left blank, the 
computer will set non-project revenue equal to the 
calculated non-project costs associated with the 
revenue source. 



Card Number 110 



Cols. 1-8 CY non-project assessment per School 

District pupil. (Use Form #116: 

Revenue Estimate and related worksheets. 
Procedures Manual, to gather these 
data . ) 

Cols. 9-16 Y1 non-project assessment per School 

District pupil. 

Cols. 17-24 Y2 non-project assessment per School 

District pupil. 

Cols. 25-32 Y3 non-project assessment per School 

District pupil. 

Cols. 33-40 Y4 non-project assessment per School 

District pupil. 

Cols. 41-48 Y5 non-project assessment per School 



District pupil. 
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Card Number 111 



Cols. 1-8 CY non-project assessment per School 

District teacher. (Use Form #116 and 
related worksheets. Procedures Manual , 
to gather these data.) 

Cols. 9-16 Y1 non-project assessment per School 

District teacher. 

Cols. 17-24 Y2 non-project assessment per School 

District teacher. 

Cols. 25-32 Y3 non-project assessment per School 

District teacher. 

Cols. 33-40 Y4 non-project assessment per School 

District teacher. 

Cols. 41-48 Y5 non-project assessment per School 

District teacher. 

Card Number 112 

Cols. 1-8 CY total non-project Special Instruction 

Revenue (not including Special 
Instruction Transportation Revenue) . 
(Use Form #116, Procedures Manual , to 
gather these data.) 

Cols. 9-16 Y1 total non-project Special Instruction 

Revenue (not including Special 

Instruction Transportation Revenue) . 

Cols. 17-24 Y2 total non-project Special Instruction 

Revenue (not including Special 

Instruction Transportation Revenue) . 

Cols. 25-32 Y3 total non-project Special Instruction 

Revenue (not including Special 

Instruction Transportation Revenue) . 

Cols. 33-40 Y4 total non-project Special Instruction 

Revenue (not including Special 

Instruction Transportation Revenue) . 

Cols. 41-48 Y5 total non-project Special Instruction 

Revenue (not including Special 

Instruction Transportation Revenue) . 



Card Number 113 



Cols. 1-8 CY Non-project Special Instruction 

Transportation Revenue* (Use Form #116, 
Procedures Manual . to gather these 

data. ) 

Cols* 9-16 Y1 non-project Special Instruction 

Transportation Revenue* 

Cols* 17-24 Y2 non-project Special Instruction 

Transportation Revenue* 

Cols* 25-32 Y3 non-project Special Instruction 

Transportation Revenue* 

Cols* 33-40 Y4 non-project Special Instruction 

Transportation Revenue* 

Cols* 41-48 Y5 non-project Special Instruction 

Transportation Revenue* 

Card Number 114 

Cols* 1-8 CY non-project Commissioned Officers 

Revenue from the state* (Use Form #116« 
Procedures Manual . to gather these 

data* ) 

Cols* 9-16 Y1 non-project Commissioned Officers 

Revenue from the state* 

Cols* 17-24 Y2 non-project Commissioned Officers 

Revenue from the state* 

Cols* 25-32 Y3 non-project Commissioned Officers 

Revenue from the state* 

Cols* 33-40******* Y4 non-project Commiss ioned Officers 

Revenue from the state* 

Cols* 41-48******* Y5 non-project Commissioned Officers 

Revenue from the state* 

Card Number 115 

Cols* 1-8 CY non-project Commissioned Officers 

Revenue from local sources* (Use Form 
#116v Procedures Manual to gather these 
data* ) 



Cols. 9-16 Y1 non-project Commissioned Officers 

Revenue from local sources. 

Cols. 17-24 Y2 non-project Commissioned Officers 

Revenue from local sources. 

Cols. 25-32 Y3 non-project Commissioned Officers 

Revenue from local sources. 

Cols. 33-40 Y4 non-project Commissioned Officers 

Revenue from local sources. 

Cols. 41-48 Y5 non-project Commissioned Officers 

Revenue from local sources. 

Card Number 116 

Cols. 1-8 CY non-project County Commissioners 

Revenue. (Use Form #116, Procedures 
Manual , to gather these data.) 

Cols. 9-16 Y1 non-project County Commissioners 

Revenue. 

Cols. 17-24 Y2 non-project County Commissioners 

Revenue. 

Cols. 25-32 Y3 non-project County Commissioners 

Revenue. 

Cols. 33-40 Y4 non-project County Commissioners 

Revenue. 

Cols. 41-48 Y5 non-project County Commissioners 

Revenue. 

Card Number 117 

Cols. 1-8 CY non-project Clinic Revenue. (Use 

Form #116, Procedures Manual , to gather 
these data.) 

Cols. 9-16 Y1 non-project Clinic Revenue. 

Cols. 17-24 Y2 non-project Clinic Revenue. 

Cols. 25-32 Y3 non-project Clinic Revenue. 

Cols. 33-40 Y4 non-project Clinic Revenue. 



- 153 - 



Cols. 41-48 



Y5 non-project Clinic Revenue. 



Card Number 118 



Cols. 1-2 Number of project alternatives from 

which alternative sets are to be formed. 



Note ; 

1. If there are no project alternatives. Card Number 118 
is the last card of the data deck. 

2. If there is at least one project alternative, include 
sets of cards, one set of cards for each project 
alternative, between Card Numbers 118 and 119. 

3. Stack one set of cards immediately after another. 

4. See the "Input Instructions for a Project Alternative" 
following this section to develop the set of cards for 
each project alternative. 



Card Number 119 



Cols. 1-2 



Number of alternative sets to be formed. 



Note ; 

1. If there are no alternative sets to be formed. Card 

Number 119 with a zero is the last card. 

2. If there is at least one alternative set to be formed, 

place sets of cards, one set of cards for each 

alternative set, after Card Number 119. 

3. See the "Input Instructions for An Alternative set" 

following this section to develop the set of cards for 
each alternative set. 

4 . The last card in the set of cards for the last 

alternative set is the last card of the data deck. 



Input Instructions for a Base Case Project 



Include the set of cards described here for each Base Case 
operations or capital improvement project. 

Refer to the instructions for Form #110 - Capital 
Improvement Project and use the worksheets and Form #110 to aid 
in gathering data for the cards. 



Card Number PI 



Cols. 1-40 Title of the project. 

Col. 41.... The code number of the revenue source 

with which the total cost of the project 
is associated. The total project cost 
is added to the costs associated with 
the revenue source. 



Note: 



1. The following table shows the code Numbers: 



Column 41 

Code Number Revenue Source 



0 

1 

2 

3 

4 

6 

7 

8 
9 



Unallocated Costs 
School District Pupil Assessment 
School District Teacher Assessment 
Special Instruction Revenue 
Special Instruction - Transportation 
Revenue 

Commissioned Officers - Local 
County Commissioners 
State Reimbursement to Clinic 
Project Revenue 



2. Total project costs automatically added to the cost 
associated with the revenue source. The following 
option (shown opposite Column 42) permits the adding of 
the total project cost to revenue. 
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f 



o 



Col. 42 



r 



Put 0 if the project is not funded, 

i.e., total project cost should not be 
added to the appropriate revenue 
designated in Column 41. Put 1 if the 
project is funded, i.e., total project 
cost should be added to the appropriate 
revenue designated in Column 41. 



Note ; 

1. Projects whose revenue source is Unallocated Costs are 
assumed not funded. 

2. Projects whose revenue source is Project Revenue are 
assumed funded. 



Card Number P2 



Cols. 1-2... Number of programs changed by the 

project. 



Note ; 

1. Include sets of cards, one set for each program 
changed, between Card Numbers P2 and P3. 

2. Stack one set immediately after another. 

3. See the "Input Instructions for a Program Change" 
following this section to develop the set of cards of 
each program changed. 



Card Number P3 



Cols. 1-6 Percent of the first year total project 

cost that is direct service to school 
districts. 

Cols. 7-12 Percent of the second year total project 

cost that is direct service to school 
districts. 
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ERIC 



Note ; 

1. Continue recording percent direct service using sets of 
six columns until Y5. 

2. The first year of the project is the first year of the 
earliest program change of the program changes of the 
project. 



Card Number P4 



Cols. 1-6 Percent of the first year total project 

cost that is research and development. 

Cols. 7-12 Percent of the second year total project 

cost that is research and development. 



Note ; 

1. Continue recording percent research and development 
using sets of six columns until Y5. 

2. The first year of the project is the first year of the 
earliest program change of the program changes of the 
project. 
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Input Instructions for a Program Change 



If the program change calls for an increase in manpower 
and/or costs, record just the amount, no plus (♦) sign is needed. 
If the program change calls for a decrease in manpower and/or 
costs, record a minus (-) sign before the amount. 



Card Number D1 



Cols. 1-2......... Enter the number of the program to be 

changed. See Table 3 for numbers 
corresponding to programs. 

Cols. 3-4 Enter the first year of the program 

change. CY is represented as the first 



year by 0 in Column 4, Y1 as the first 
year by 1 in Column 4, etc. 



Note ; 

1. If the program to be changed is Medical, Dental, or 
Fixed Charges, skip down to Card Number D3 and include 
Card Number D3 as the very next card after Card Number 
D1. 

2. If the program to be changed is not Medical, Dental, or 
Fixed Charges, the Program Change will have manpower- 
salary cards. Look at Table 5 for the manpower types 
associated with the program to be changed. For each 
associated manpower type, include a manpower- salary 
card using Card Number D2 format. Suppose the program 
to be changed is General services. Associated with 
General Services are other Professional Administration, 
Technical Specialists, and Clerical Personnel manpower 
types. Thus include three cards with D2 format, one 
card for each of these manpower types. 



Card Number D2 



Cols. 1-6 



First year change in manpower in full- 
time equivalents for the manpower type. 



•• 



Cols. 7-12 



Second year change in manpower in full- 
time equivalents for the manpower type. 



1. Continue recording m<inpower changes, using sets of six 
columns, until Y5 is reached. 

2. In the next set of six columns, record the first year 
average salary/full-time equivalent man for the 
manpower type. 

3. As a check on the format of Card Number D2, use the 
following table: 



4. 



5. 



6 . 



First Year of 
Program Change 



Columns in Which First Year 
Average Salary/Man Should 
be Recorded 



CY 

Y1 

Y2 

Y3 

Y4 

Y5 



37-42 

31-36 

25-30 

19-24 

13-18 

7-12 



In the next set of six columns, the second year 
salary/man may be recorded. If the second year 
salary /man is not recorded, the computer inflates the 
first year salary/man. Similarly, in the next set of 
six columns, the third year salary/man may be recorded. 
If the third year salary/man is not recorded, the 
computer inflates the second year salary/man which may 
have been recorded or inflated by the computer from the 
first year salary/man. 

For example, if the program to be changed is General 
Services, three cards using Card Number D2 format would 
be included, the first card for Other Professional 
Administration, the second card for Technical 
Specialists, and the third card for Clerical Personnel. 

If there are no changes in manpower for a manpower 
type, then its card should be left blank. 



TABLE 5 



Manpower Types Associated With Programs 



Program 

Policy and Executive 

Comprehensive Planning 

Information and Liaison 

Community Services 

Coordinate Support Service 
Early Childhood Instruction 

Elementary Instruction 

Secondary Instruction 



Manpower Types 

1. Commissioned officers 

2. other Professional 

Administration 

3. Technical Specialists 

1. Commissioned officers 

2. Other Professional 

Administration 

3. Technical Specialists 

1. Commissioned officers 

2. other Professional 

Administration 

3. Technical Specialists 

1. Commissioned Officers 

2. other Professional 

Admini s tr a tion 

3. Technical Spcicialists 

1. Other Professional 

Administration 

2. Clerical Personnel 

1 • Other Professional 
Administration 
2. Instructional Specialists 
Other 

1. Other Professional 

Administration 

2. Instructional Specialists 

Other 

1 • Other Professional 
Administration 
2. Instructional Specialists 
Other 
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Vocational-Technical 

Instruction 

Mentally Retarded 
Trainable - Elementary 

Mentally Retarded 
Trainable - Secondary 

Deaf 

Blind and Partially Sighted 

Physically Handicapped - 
Elementary 

Physically Handicapped - 
Secondary 

Gifted - Elementary 

Gifted - Secondary 

Emotionally and Socially 
Maladjusted - Elementary 



Emotionally and Socially 
Maladjusted - Secondary 

Brain Damaged 
Aphasic 

Detention Homes - Homebound 

Speech Correction (It in.) 

Acoustically Handicapped 
(Itin.) 



1. Other Professional 

Administration 

2. Instructional Specialists - 

Other 

1. Teachers - Mentally 

Retarded - Elementary 

1. Teachers - Mentally 

Retarded - Secondary 

1. Teachers - Deaf 

Teachers - Blind and 
Partially Sighted 

1. Teachers - Physically 

Handicapped - Elementary 

1. Teachers - Physically 

Handicapped - Secondary 

1. Teachers - Gifted - 
Elementary 

1. Teachers - Gifted - 
Secondary 

1. Teachers - Emotionally and 
Socially Maladjusted - 
Elementary 

1. Teachers - Emotionally and 
Socially Maladjusted - 
Secondary 

1. Teachers - Brain Damaged 

1. Teachers - Aphasic 

1. Teachers - Detention 
Homes - Homebound 

1. Teachers - Speech Correction 
(Itinerant) 

1. Teachers - Acoustically 
Handicapped (Itinerant) 

• Teachers - Sight Correction 
(Itinerant) 
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Sight Correction (Itin.) 



1 



Gifted - Elementary (Itin.) 
Gifted - Secondary (Itin.) 
Continuing Instruction 

Instructional Support Services 



Nursing 

Medical 

Dental 

Psychological 

Health Support Services 

General Services 

Pupil Transportation 
Food Services 



1. Teachers - Gifted - 

Elementary (Itinerant) 

1. Teachers - Gifted « 

Secondary (Itinerant) 

1. Other Professional 

Administration 

2. Instructional Specialists - 

Other 

1. Commissioned Officers 

2. Other Professional 

Administration 

3. Supervisors and Instructional. 

Specialists - Special 
Instruction 

4. Instructional Specialists - 

Other 

5. Technical Specialists 

6. Clerical Personnel 

1. Nurses 

None (assumed to be 
contractual) 

None (assumed to be 
contractual) 

1. Case Clinic Personnel 

2. Other Professional Clinic 

Personnel 

3. Assessment Personnel 

1. Other Professional 

Administration 

2. Other Professional Clinic 

Personnel 

3. Clerical Personnel 

1. Other Professional 

Admini st rat ion 

2. Technical Specialists 

3. Clerical Personnel 

1 • Bus Drivers 

1. Food Services Personnel 
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Facilities 



1. Operations Personnel 

2. Maintenance Personnel 



Business Support Services 1, Commissioned Officers 

2. Other Professional 
Administration 
3« Clerical Personnel 



Cara Number D3 



Col. 1 Put 1, if it is desired to input the 

first year change in non-salary cost and 
have the computer Inflate the first year 
change to Y5. Put 2 , if it is desired 
to input the changes in non- salary cost 
from the first year to Y5. 



Card Number D4 

If it is desired to input first year change in non-salary cost 
and have the computer Inflate to Y5 - 



Cols. 1-6 First year non-salary cost change. 

Cols. 7-12 First year capital outlay change. 

Cols. 13-18 Second year capital outlay change. 



Continue recording capital outlay changes, using sets of six 
columns, until Y5 is reached. If it is desired to input the 
changes in non-salary cost from the first year to Y5 - 



Cols. 1-6 First year non-salary cost change. 

Cols. 7-12.. Second year non-salary cost change. 



Continue recording non-salary cost changes, using sets of six 
columns, until Y5 is reached. In the next set of six columns, 
record the first year capital outlay change. In the next set of 
six columns, record the second year capital outlay change, etc. 
Use the following table to check the format of this version of 
Card Number D4: 



First Year of 
Program Change 



Columns in Which First Year 
Capital Outlay Change 
is recorded 



CY 


37-42 


Y1 


31-36 


Y2 


25-30 


Y3 


19-24 


Y4 


13-18 


Y5 


7-12 



Note 



1 . 



If the program to be changed is Facilities « Card Number 
D5 is the last card and must be included after Card 
Number D4. 



2. If the program to be changed is not Facilities, Card 
Number D4 is the last card. 

Card Number D5 



Cols. 1-6 First year change in debt service. 

Cols. 7-12 Second year change in debt service. 



Continue recording changes in debt service, using sets of six 
columns, until Y5 is reached. 



Input Instructions for a Project Alternative 



Complete the cards listed for each operations or capital 
project alternative. 



Card Number A1 



Cols. 1-40 Title of the project alternative. 

Col. 41 The code number of the revenue source 



with which the project alternative is 
associated. The total project 
alternative cost is added to the costs 
associated with the revenue source. 



Note: 



1. The following table shows the code numbers of the 
revenue sources for project alternatives: 



Column 41 

Code Number Revenue Source 



0 

1 

2 

3 

4 

6 

7 

8 
9 



Unallocated Costs 
School District Pupil Assessment 
School District Teacher Assessment 
Special Instruction Revenue 
Special Instruction Transportation 
Revenue 

Commissioned Officers - Local 
County Commissioners 
State Reimbursement to Clinic 
Project Revenue 



2. Total project alternative cost is automatically added 
to the costs associated with the revenue source. The 
following option permits the adding of the total 
project alternative cost to revenue. 



Col. 42 Put 0 if the project alternative is not 

funded, i.e., total project alternative cost 
should not be added to the appropriate 
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revenue designated in Column 41 « Put 1 if 
the project alternative is funded, i.e., the 
total project alternative cost should be 
added to the appropriate revenue designated 
in Column 41. 



Note; 



1. Project alternatives whose revenue source is 
Unallocated Costs are assumed not funded. Project 
alternatives whose revenue source is Project Revenue 
are assumed funded. 



Card Number A2 



Cols. 1-2 



Number of programs changed by the 
project. 



Note ; 

1. Include sets of cards, one set for each program to be 
changed, between Card Numbers A2 and A3. Stack one set 
immediately after another. 

2. see the "Input Instructions for a Program Change" 
preceding this section to develop the set of cards of 
each program change. 



Card Number A3 



Cols. 1-6 Percent of the first year total project 

alternative cost that is direct service 
to school districts. 

Cols. 7-12 Percent of the second year total project 

cost that is direct service to school 
districts. 



Continue recording percent direct service using sets of six 
columns until Y5. The first year of the project alternative is 
the first year of the earliest program change of the program 
changes of the project alternative. 



Card Number A4 



Cols. 1-6 Percent of the first year total project 

alternative cost that is research and 
development . 

Cols. 7-12 Percent of the second year total project 

alternative cost that is research and 
development . 



Continue recording percent research and development using sets of 
six columns until Y5. The first year of the project alternative 
is the first year of the earliest program change of the program 
changes of the project alternative. 



Card Number A5 



Cols. 1-8 First year change in Indicator 1« 

Percent Identified Special Pupils 

Taught. 

Cols. 9-16 Second year change in Indicator 1« 

Percent Identified Special Pupils 

taught . 



Continue recording changes in Indicator 1« using sets of eight 
columns until Y5. The first year of the project alternative is 
the first year of the earliest program change of the program 
changes of the project alternative. 



Card Number A6 

A card similar to Card Number AS, but for Indicator 3, Percent 
Possible Special Programs. 



Card Number A7 



A card similar to Card Number AS, but for Indicator 6, Processed 
Cases per Case Clinic Personnel. 



Card Number A8 

A card similar to Card Number AS, but for Indicator 10, Percent 
Materials Requests Satisfied. 



o 



- 168 - 



Card Number A9 



A card similar to Card Number A5, but for Indicator 13, 
Professional Staff Turnover Rate in Percent. 



Card Number A10 

A card similar to Card Number A5, but for Indicator 14, Percent 
Professional Staff with MA or More. 
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Input Instructions for An Alternative Set 



Complete the cards explained here when asse^ling 
alternative sets. Each set will include the forty-two continuing 
programs, previously approved operations and capital improvement 
projects, and selected operations and capital improvement project 
alternatives • 



Card Number Si 

Cols. 1-2 Number of project alternatives in the 

alternative set. 



Card Number 52 



Cols. 1-2 



Cols. 3-4 



The number of the alternative set’s 
first project alternative in the list of 
all the project alternatives. For 
example. Columns 1-2 would contain 10 if 
alternative set’s first project 
alternative were tenth in the list of 
all the project alternatives, 
alternative. 

The number of the alternative set’s 
second project alternative in the list 
of all the project alternatives. 



Continue recording numbers of project alternatives, using sets of 
two columns. Continue on the next card, if necessary, i.e., if 
the alternative set has more than forty project alternatives. 
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SECTION II 



DOCUMENTATION FOR THE SYSTEMS ANALYST 



Computer Program Flow Chart 



Chart 2 exhibits a flow diagram of the main route of EPPBS 
for Intermediate Units, Version II, Model 1. The numbers beside 
each box of the chart are the corresponding statement numbers 
found on the left margin of the first nineteen pages of the 
"Commented Listing of the Computer Program" that follows this 
chart. 
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IBS I W) 

car ASSBSSIBMT CASE LOiO) OHBAm THAH 0 ?l 



1 



CiOCUUTE Cl SAI.ARI IBR 
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I 



300 



2 ^ 



ICALCUUOB CY ASSESSlIBNT CASES | 309 
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1 



CAICOLAIS cr NON-SALARII 310 
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~T 

SET OX ASSESSMENT CASES itit I 305 
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I 



SET cr NON-SALARI COST TBR| 306 
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YES Ir 1 NO 




' 3U 1 

t , 


CALCUUTB cr NON-SALART 3U| 
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COST TER CLINIC CASE 
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EQUAL TO 0 



I 



312 
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tear: n| 317 ^ 

© 



E 



INFUTE SALARI IBR ASSESSMENT IBRSONNELl 316 
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I 



HO 
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I 
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1 
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AS RATIO OF ASSESSMENT CA^ 


320 


EQUAL TO 0 
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VIII 
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WIIIT RIDERS, CAPACITT EBFORB AMD ffVR ADDIRB 8031871 377-378 
BOSES, SAim JER BOS DRIVER, MOH-S/ILARr COST IBR BtB. Ml i -l i'io 
AMD CAPIML OOIUI lER BOS ' 
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r 
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r 
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jf 
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Comroented Listing of the Computer Program 



A commented listing of EPPBS for Intermediate Units, Version 
II, Model 1 computer program is exhibited on the following pages. 
The computer language is F0RTRAN IV G-Leyel. The MAIN routine 
and its subroutines appear in the following order: 



Routine or Subroutine Pages 



main A0001 - 019 

DHTLE B0001 

PGINPT.... C0001 - 002 

PAC0MB D0001 

SMPRNT E0001 - 002 

CALIND. . . . FOO0 1-002 

REVALT G0001 
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In order to preserve the consistent 
placement of figures, tables, and 
charts in this manual, this pace has 
been left blank. 



Varia ble Dictionary of t,he Compu'ter Program 



The following abbreviations are used in the variable dictionary; 
BC represents Base case 

FYP represents Five Year Plan 

For the purposes of the variable dictionary, the computer 
processxng is essentially of two parts: (1) the processing up 

through the BC, and (2) the processing up through one or a number 
of FYP*s. 



Variable 



Definition 



ANTRPS 



Average number of morning trips per 
bus. 



BUSES (X) 
GAPCTY(I,II) 

CLSSES(I,1I) 

CLSSZE(I) 

CLYPBS(I) 

C0CPC(I,II) 



Number of buses. Subscript I 
ranges over years. 

Total busing capacity. Subscript 
1=1 represents before adding buses 
and 1=2 after adding buses. 
Subscript II ranges over years. 

Number of classes. Subscript I 
ranges over non-itinerant special 
pupil types. Subscript II ranges 
over years. 

Number of pupils per class. 
Subscript I ranges over non- 
itinerant special pupil types. 

Capital outlay per bus. Subscript 
I ranges over years. 

Capital outlay per class (for non- 
itinerant special pupil types) or 
per teacher position (for itinerant 
special pupil types) . Subscript 
1=1 represents per old class or per 
old teacher position and 1=2 per 
new class or per new teacher 
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I 



position. Subscript II ranges over 
years • 

CSVSRVd, II, III) Total cost associated with revenue 

sources. Subscript 1=1 represents 
the BC and 1=2 the FYP, Subscript 
III ranges over years. Subscript 
II represents the sources according 
to the following table: 



II 



Source 



1 

2 

3 

4 

6 

7 

8 



School District Pupil Assessment 
School District Teacher Assessment 
Special Instruction Revenue 
Special Instruction Transportation 
Revenue 

Commissioned Officers State and Local 
County Commissioners 
Unallocated Costs 



CVRTMP(I,II,III) 

DBTSER(I,II) 

DFICIT(I) 

DIRSER(I) 

DTITLE(I) 

ETITLE(I,II) 



Temporary cost variable. Subscript 
I represents associated revenue 
sources. Subscript ll=1 represents 
salary costs, 11=2 non-salary 
costs, and 11=3 capital outlay 
costs. Subscript III ranges over 
years , 

Total debt service, subscript 1=1 
represents BC, i=2 represents FYP, 
Subscript II ranges over years. 

Surplus (+), deficit (-) , 
Subscript I ranges over years. 

Total expenditure on direct service 
to school districts. Subscript I 
ranges over years. 

Intermediate unit name and other 
heading information, run number, 
date. Subscript I ranges over 
locations storing the characters. 

Enrollment titles. Subscript I 
ranges over the type of enrollment. 
Subscript II ranges over locations 
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o 



K 



HIREd^IX) 



HTITLE(I,II) 



I 

ICLGAP 



IFOND(I) 



INDCTR(I,II,III) 



INDYR(I) 



necessary to store the characters 
of each title. 

Total number of years in the FYP 
plus the current year, e.g., 6. 

Total number of personnel that must 
be hired (♦) or released (-) . 
Subscript I ranges over manpower 
types. Subscript II ranges over 
years. 

Case titles. Subscript 1=1 
represents BC - non-project, 1=2 BC 
- project and non-project, and 1=3 
Alternative Case Number. Subscript 
II ranges over locations necessary 
to store the characters. 

Temporary index. 

Option flag for indicator gaps. 
ICLGAP = 0 represents not inputing 
desired indicator levels and not 
calculating gaps. ICLGAP = 1 
represents inputing desired 
indicator levels and calculating 
gaps. 

Funding flag for project 
alternative I. IFUND(I) = 0 
represents Project Alternative I 
not being funded. IFUND(I) = 1 
represents Project Alternative I 
being funded. 

Indicator levels. Subscript 1=1 
represents BC. 1=2 represents FYP. 
1=3 represents desired levels. 1=4 
represents gaps (desired - actual) . 
Subscript II ranges over the 
indicators. Subscript III ranges 
over years. 

The index of the beginning year of 
the indicator changes corresponding 
to project alternatives from which 
alternative sets are formed. 
Subscript I ranges over these 
project alternatives. 



o 
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1 



INFLAT(I,II) 



IPGE 

IPRT 

ISRCEQ) 



ITITI.E(I,II) 



lUNCAL(I) 



lYEAR 

J 

JJ 

K 

MM 



MNP0WR(I,II,III) 



MNSAL 



Inflation multiplicative factors. 
Subscript 1=1 represents salary and 
1=2 represents non- salary. 
Subscript II ranges over years^ 

Page number. 

Temporary flag controlling the 
printing of Special Instruction 
subprogram subsidiary data. 

The code of the revenue source to 
which a project's costs are 
associated. Subscript I ranges 
over projects and project 
alternatives. 

Indicator titles. Subscript I 
ranges over the indicators. 
Subscript II ranges over the 
locations necessary for storing the 
characters. 

The number of the "uncalculatable" 
indicators. lUNCAL(l) is the 
number of the first 
"Uncalculatable" indicator# and so 
on. 

Temporary variable having a year 
index value. 

Temporary index. 

Temporary index. 

Temporary index. 

Temporary index representing which 
case heading (HTITLE) is to be 
printed. 

Full-time equivalent manpower. 
Subscript 1=1 represents BC. 1=2 
represents FYP. Subscript II 
ranges over the manpower types. 
Subscript III ranges over years. 

Option flag on the input of the 
non-salary cost change due to a 
program change. MNSAL = 1 
represent inputing first year total 
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non-salary cost and having it 
inflated through Y5. MNSAL = 2 
represents input ing total non- 
salary cost over time. 


MT 


Temporary index of the number of 
the alternative set whose results 
are being printed. 


MTITLE(I,II) 


Manpower titles. Subscript I 
ranges over manpower types. 
Subscript II ranges over the 
locations necessary for storing the 
characters . 


N 


Temporary index. 


NASETS 


Number of alternative sets. 


NCPIMP 


Number of projects in BC. 


NINDCG 


The number of the set of indicator 
changes of a project alternative. 


NINNCI 


The number of project alternatives 
in an alternative set. 


NMEN 


Temporary variable used to store 
the number of manpower types 
corresponding to a program, e.g. , 
a value from the first column of 
PRGMPR. 


m 


Temporary index. 


NPANCI 


The number of project alternatives 
from which alternative sets are 
formed. 


NPLST 


Total number of the program changes 
of the project alternatives. 


NPRGST 


Total number of program changes in 
an alternative set. 


NPR0G 


Total number of program changes of 
a project alternative. 


NSCPB(I) 


Non-salary cost per bus. Subscript 
I ranges over years. 



NSCPC(I,II) 



Non-salary cost per class (for 
itinerant special pupil types) or 
per teacher position (for itinerant 
special pupil types) • Subscript 
1=1 represents per old class or old 
teacher position and 1=2 per new 
class or per new teacher position. 
Subscript II ranges over years. 
Also, non-salary cost per case. 
Subscript 1=1 represents assessment 
cases and 1=2 clinic cases. 

NSCPP(I,II) Non-salary cost per pupil or 

teacher. Subscript I represents 
pupil and teacher types depending 
upon the program. Subscript II 
ranges over years. 

0THCST(I, II, III) Expenditures other than research 

and development and direct service 
to school districts. Subscript 1=1 
represents the BC and 1=2 the FYP. 
Subscript 11=1 represents salary 
costs, 11=2 non-salary costs, 11=3 
capital outlays, ll=a» fixed 
charges, and 11=5 total. Subscript 
III ranges over years. 

Temporary index. 

The title of project alternative 
I. Subscript II ranges over 
locations necessary to store the 
characters of the title. 

"Uncalculatable" indicator changes 
due to project alternatives. 
Subscript I ranges over project 
alternatives. Subscript II ranges 
over the "uncalculatable" 
indicators. Subscript iii ranges 
over years. 

Total project cost of a project 
alternative. Subscript I ranges 
over project alternatives. 
Subscript II ranges over years. 

Percent of a project alternative's 
total cost that applies to direct 
service to school districts. 
Subscript I ranges over years. 



P 

PACPTL(I,II) 

PAINDR(I,II,III) 



PAREVU(I,II) 

PCTDS(I) 



o 
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PCTRD(I) 

PGC0DE(I) 

PGC0LY(I,II) 

PGDBSE(I,II) 

PGEND(I) 

PGFXCG(I,II) 

PGMNPR(I,II,III) 



PGNSAL(I,II) 

PGSALS(I,II) 

PGSTRT(I) 

PGYEAR(I) 

PRCCSL(I) 

PRGCST ( I , II , III , IV) 



Percent of a project alternative's 
total cost that applies to research 
and development. Subscript I 
ranges over years. 

The index of the program changed by 
Program Change I, 

Change in capital outlay due to 
Program Change I, Subscript II 
ranges over years. 

Change in debt service due to 
Program Change I, Subscript II 
ranges over years. 

The index of the last program 
change of Project Alternative I, 

Change in fixed charges due to 
Program Change I, Subscript II 
ranges over years. 

Change in manpower due to Program 
Change I, Subscript II ranges over 
manpower types, II = 1 corresponds 
to the second column of PRGMPR, II 
= 2 corresponds to the third, etc. 
Subscript III ranges over years. 

Change in non- salary cost due to 
Program Change I, Subscript II 
ranges over years. 

Change in salary cost due to 
Program Change I, Subscript II 
ranges over years. 

The index of the first program 
change of Project Alternative I. 

Index of the first year of Program 
Change I, 

Total cases processed by the clinic 
during Year I, 

Program costs, subscript 1=1 
represents the BC and 1=2 the FYP, 
Subscript II ranges over programs « 
Subscript III=1 represents salary 
costs, III=2 non-salary costs. 
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PRGMPRd^II) 



PRGSET(I) 

PTCST(I) 

PTITLE(I,II) 

PTR(I) 

PUPILS (I, II) 
RESDEV(I,II,III) 



RIDERS (I) 
RIDPCT 

RPSDP(I) 



III=3 capital outlays, III=4 fixed 
charges, and III=5 total. 
Subscript IV ranges over years. 

Indices of manpower types 
corresponding to programs. 
Subscript I ranges over programs. 
Subscript 11=1 represents the 
number of manpower types 
corresponding to Program I. 11=2 
represents the index to the first 
manpower type. 1=3 represents the 
index of the second manpower type, 
etc. 

The indices of the program changes 
due to program alternatives in an 
alternative set. 

Total cost of a program change. 
Subscript I ranges over years. 

Program titles. Subscript I ranges 
over programs. Subscript II ranges 
over locations necessary to store 
the characters. 

Pupil-teacher ratio for itinerant 
Special Instruction Subprogram I. 

Enrollment forecast. Subscript I 
ranges over pupil types. Subscript 
II ranges over years. 

Expenditure's on research and 
development. Subscript 1=1 
represents the BC and 1=2 the FYP. 
Subscript 11=1 represents the 
salary costs, 11=2 non-salary 
costs, 11=3 capital outlays, 11=4 
fixed charges, and 11=5 total. 
Subscript III ranges over years. 

Total bus riders in Year I. 

Percent total non-itinerant special 
pupils who ride buses. 

CY school district per pupil 
assessment. Subscript I ranges 
over years. 



RPSDT(I) 



CY school district per teacher 
assessment. Subscript I ranges 
over years. 

RRSSC(1,II) Ratio Fixed Charges salary to total 

salary less Fixed Charges# Medical# 
and Dental salaries. Subscript 1=1 
represents BC, 1=2 represents FYP. 
Subscript II ranges over years, 

RTITLE(I„II) Revenue titles. Subscript I ranges 

over the revenue sources. 
Subscript II ranges over locations 
necessary to store the characters 
of each title. 

RVENUEd# II# III) Revenue by source. Subscript 1=1 

represents the BC and 1=2 the FYP. 
Subscript III ranges over years. 
Subscript II ranges over the 
sources according to the following 
table: 



II 



Source 



1 

2 

3 

4 

5 

6 

7 

8 
9 



School District Pupil Assessment 
School District Teacher Assessment 
Special Instruction Revenue 
Special Instruction Transportation 
Revenue 

Commissioned Officers - State 
Commissioned Officers - Local 
County Commissioners 
State Reimbursement to Clinic 
Project Revenue 



SALPM(I) 



SDPSTF(I) 



SDTHRS(I) 



Salary per full-time equivalent 
man# used in inputing salary costs 
of a program change. Subscript I 
ranges over years. 

Total school district professional 
staff. Subscript I ranges over 
years . 

Total school district teachers. 
Subscript I ranges over years. 



SLPASS(I) 



SLPBD(I) 

SLPTHR(I,II) 



STITLE(I) 



STSPB 

T 

TEMP 

TMPT0T(I) 
T0TCST(I, II) 

T0TSAL 

TPSTCD(I) 

TRATE(I) 



Salary per full-time equivalent 
assessmant person. Subscript I 
ranges over years. 

Salary per bus driver. Subscript 

I ranges over years. 

Salary per full-time equivalent 
Special Instruction teacher. 
Subscript I ranges over Special 
Instruction subprograms. Subscript 

II ranges over years. 

Cost category sub-titles on the 
Program Cost report. Subscript I 
ranges over the five cost 
categories: salary, non-salary, 
capital outlay, fixed charges, and 
total . 

Seats/bus . 

Temporary index used for time in 
years. T=1 represents CY. T=2 
represents Y1, etc. 

Temporary variable used in various 
ways. 

Temporary variable used to total 
manpower positions and hires. 
Subscript I ranges over years. 

Total cost over all programs, cost 
categories, and debt service. 
Subscript 1=1 represents BC. i=2 
represents FYP. Subscript li 
ranges over years. 

Temporary variable used to 
calculate Fixed Charges salary. 

Indices of project alternatives in 
an alternative set. Subscript I 
ranges over the project 
alternatives of the alternative 
set. 

Turnover rate in percent for 
manpower type i. This variable is 
not used to represent Professional 
Staff Turnover, which is 
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I 



















represented by appropriate values 
of INDCTR. Subscript I ranges over 
manpower types, 

TT Temporary time index. 



X Temporary variable. 

Y Temporary variable. 

YTITLE(I) Year titles. Subscript I ranges 

over years. 
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Rotated Listing of the Permanent Data Cards 



The data cards shown on the following pages are to be used 
computer run of EPPBS for Intermediate Units, Version 
II, Model 1. An intermediate unites Base Case data card or Base 
data Srds^^^ Year Plan data card are placed behind the permanent 
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